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2 0 2 0  A N N U A L  R E P O R T

inspiring connections. amplifying collective action.



LETTER FROM OUR PROJECT DIRECTOR
One of the most memorable conversations I had this year with our team was a discussion 
about how to hold ourselves accountable, especially around our work towards racial justice. Of 
course, the white lady in me was envisioning a checklist approach.  The clear offering, instead, 
was much more useful and so simple: “It’s relational.” There is no checkbox.  The work that we 
care about - taking care of each other through food - asks that we know each other.

Twenty-twenty was a year where knowing each other and connecting was challenging and 
complicated.  There was the distance of COVID and the divides of racial uprisings and political 
sides.  And, the ask to connect was still loud and clear. Reflecting on 2020, the ways that we 
moved towards that ask are the real highlights for me. 

The network co-created six beautiful Shared Gifting Circles. The desire for Shared Gifting was 
always as much about the opportunity to create connections as it was about funding. Despite 
the virtual reality, folks left each of those circles with gratitude for experiencing true connection 
during social isolation.  Existing relationships were instrumental during this time of crisis, and 
the innovation required during this time resulted in many new connections.  And you’ll see in 
this report just how much more folks across the network connected with each other, creating 
opportunities for relationships in policy, COVID response, and regional collaborations.

Many of our team’s asks for connection this year came out of a needful response to the losses 
and weight of COVID and racial injustice. In response, we developed new practices - longer 
check-ins, more music and grounding, space for messiness, and Tea for Three.  All of these offered 
ways to know each other better, and none of them could be captured on a checklist. I am feeling 
like that is a great sign. I see a commitment across this work to continue to show up and build 
trust, and to be accountable to each other.

Sincerely,

   Project Director

ABBEY PINER, Center for Environmental Farming Systems
BRANDY BYNUM-DAWSON, NC Rural Center
MEGAN BOLEJACK, Care Share Health Alliance
SHORLETTE AMMONS, Committee on Racial Equity at CEFS
DALLAS GOODNIGHT & JOYCE YAO, CEFS (not pictured)
Our ten team members’ time on this project equals five full-time staff. 

Our team starting with top row from left to right:
LINDSEY CARVER, Food Bank of Central & Eastern NC
GINI KNIGHT, Center for Environmental Farming Systems
AMY MARION, Appalachian Sustainable Agriculture Project
LASHAUNA AUSTRIA, Kindred Seedlings
JARED CATES, Carolina Farm Stewardship Association

OUR PARTNERS

COMMUNITY FOOD STRATEGIES

2020 TIMELINE
HOSTED WINTER TEAM RETREAT

STARTED 6-PART FACILITATING FOR 
MORE VOICES WORKSHOP SERIES

REVISING FOOD COUNCIL 
DEVELOPMENT TOOLKIT

CONTINUED CONVENING TRIANGLE 
REGION COLLAORATIVE

RELEASED CONNECTING 
FOOD & COMMUNITY VIDEO

STARTED BI-WEEKLY FOOD COUNCIL 
CONNECTION CALLS (16)

CONTINUED QUARTERLY FOOD 
WASTE & RECOVERY POLICY CALLS

Q1

HOSTED MID-YEAR TEAM RETREAT

SUPPORTED UNC SCHOOL OF 
GOVERNMENT COVID FOOD TALKS

NC FOOD ACTION PLAN STARTS 
IDENTITY CONVERSATIONS

WHITE TEAM CAUCUS BEGINS MEETING

STARTED YOUTH FOOD 
COUNCIL NETWORK CALLS

26 FOOD COUNCILS DISTRIBUTE 
$100K+ IN  SHARED GIFTING CIRCLES

CO-HOSTED A VIRTUAL 
CANDIDATE FORUM WEBINAR

Q3

CREATED AND HIRED 1ST YOUTH 
COUNCIL CATALYST POSITION

CONVENING REGIONAL FOOD 
ASSESSMENT LEARNING CALLS

2020 FOOD COUNCIL GATHERING 
& CELEBRATION VIDEO

PROJECT DATA VISUALIZATION

CREATED SPACE FOR 
REGULAR EQUITY CALLS

HIRED A NEW PROGRAM ASSISTANT 
WITH NC LOCAL FOOD COUNCIL

PRESENTED AT BUILDING FOOD 
COUNCIL NETWORKS WEBINAR

Q4

AWARDED 21 EMERGENCY BLOCK 
GRANTS TOTALING $24,500

RACIAL EQUITY COACHING 
BEGINS

ESTABLISHED CO-LEADERSHIP IN 
THE TRIAD REGION

FACEBOOK LIVE LEGISLATIVE UPDATES

NC RURAL CENTER TEAM 
MEMBER TRANSITION

COMPLETED FOOD COUNCIL 
CHECK-INS

LATINX AND FARMWORKER 
SUPPORT CONVENINGS

Q2



Existing Food Councils

Emerging Food Councils or Networks

Counties with:

Regional Collaborations

TRIANGLE 
REGIONAL 
COLLABORATIVE
These food councils meet 
regularly to collaborate 

and work together on 
common policy and organizing 
topics, currently related to 
farmworker issues. 

FACILITATING FOR MORE 
VOICES WORKSHOPS

We shifted our facilitation 
workshops to a six-part  
‘faciliating virtually’ 
series, offering tips and 
techniques for effective 
and fun virtual facilitation. 

CONVENING THE NETWORK
Maintaining and building new connections this year 
may have been the most useful service we provided 
to food councils to stay up-to-date, learn from others, 
and act on opportunities. Here are ten of the peer-
to-peer engagement opportunities we offered.

9 
calls
47 people 

3 councils

111 
people

6 trainings
8 councils

STATEWIDE GATHERING 
CELEBRATION

The Celebrating Connectivity & 
Creativity 2020 end-of-year event honored 

all the organizing and action that food 
councils were a part of this year.

16 
calls
202 people 
32 councils

BIWEEKLY CONNECTION CALLS
In response to the COVID-19 
pandemic, we hosted statewide 
calls twice a month, beginning in 
March to share and strategize 
food councils’ responses to 
community needs and solutions.

MONTHLY COLLABORATIVE 
POLICY CALLS
We host monthly calls by topic area to 

learn, ask questions, build strategy, and make 
connections across councils and partners.

YOUTH FOOD COUNCIL 
NETWORK CALLS
In response to their request,  we 
started connecting youth food 
councils to others across 
the state.

17 
councils

9 calls 
37 people

RACIAL EQUITY IN THE FOOD 
SYSTEM TRAININGS
Two three-day Racial Equity in the Food System 
trainings were offered to staff, partners, and food 
council members with the opportunity to deepen 
understanding monthly.

92 
people

1 event 
27 councils

FOOD ACTION PLAN IDENTITY 
CONVERSATIONS
We hosted six identity-focused conversations 
to inform a collective vision and plan for ways to 
grow, buy, and eat food that nourishes all of us, our 
communities, and the land.

8 
calls
45 people 

10 councils
QUARTERLY 
REGIONAL 
NETWORK CALLS
These calls build regional 
connections across food councils, share 
updates about each other’s work, and 
build strategy on issues.

SHARED GIFTING 
CIRCLES
Food councils fully engaged in this 
participatory grantmaking program 
to distribute $100+K to other 
councils in their region.

2 
calls
27 people 
3 councils

88 
people

6 multi-day events
26 councils 

34 
councils

137 people
20 calls

10 
councils
2 multi-day events

118 people

https://communityfoodstrategies.org/2020/03/20/facilitating-virtually/
https://communityfoodstrategies.org/2020/03/20/facilitating-virtually/
https://communityfoodstrategies.org/2020/11/11/2020-food-council-celebration/
https://communityfoodstrategies.org/2020/11/11/2020-food-council-celebration/


WHAT ARE WE LOOKING 
FORWARD TO?

In 2021, we hope to be about showing up & slowing down.

We’re working on slowing down to make space for noticing, honoring, 
supporting and creating models of food justice. And, as always, we aim to 
show up. Specifically, we want to show up where BIPOC, rural, and youth 
leaders of this network see the resources of this team as additive.

Where will that be in the coming year? We’re planning to show up to 
continue the values-based resource sharing that Shared Gifting offers. We’re 
showing up with a new way to build community towards (policy) action 
with a cohort of learners working together throughout the year.  And 
we will keep showing up to the needful and necessary work of creating 
practices internally, and beyond, for shifting and sharing power in service to 
healing action in food and farming.

This project is funded by Blue Cross Blue Shield Foundation of NC & 
W.K. Kellogg Foundation.

2021 PRIORITIES

$596K 

2020 EXPENSES
 65% Staff

23% Community Support
7% Food Action Plan

4% External Evaluation
1% Supplies

FUNDED BY
BCBSFNC & W.K. Kellogg

Our overall expenses in 2020 
were significantly lower than 
2019, which is reflected in 

hosting no in-person gathering, 
and no expenses on travel for 
staff or community members, 
due to COVID-19 restrictions 

and precautions.

$596K

STAY CONNECTED

SHARING RESOURCES
Providing support and sharing resources - knowledge, 
time, or finances - has been a continuous request and 
gift throughout this astounding year. Our team shifted 
our resources and techniques, while staying true to our 
values and priorities of centering community and those 
on the margins.

ACROSS FOOD COUNCILS 
Focused facilitation and trust in the process contributed 
to an impactful participatory grant program.  Our team 
and eight Shared Gifting Advisors diligently planned six 
regional Shared Gifting Circles that increased knowledge 
on issues, strengthened network capacity, and distributed 
more than $100K through a democratic process.  

”I’m blown away. This part of the process (re-gifting) 
is a whole other layer of expressing gratitude to each 

other and demonstrating cooperative sharing.”

- Sarah Daniels, Cape Fear Food Council

ABC2’s Community Feeding Program Youth Ambassadors, Men & Women United for Youth & Families

• Prioritize relationship building with and across 
food councils

• Integrate anti-racist practice and culture
• Deepen relational accountability practices
• Build network leadership through youth voices 

and participatory grantmaking
• Increase food policy advocacy & organizing skills 
• Encourage systems change and values-based 

approaches

The EMERGENCY RESPONSE GRANTS resulted in 
councils receiving over $24k for projects to:

Pay Farmers 
to Feed 

Communities

Create 
Educational 

Programming

Invest in 
Markets and 

Infrastructure

Support 
Black 

Farmers

Deepen 
Organizational 

Capacity

Amplify 
Community 

Voices

$19K

$20K

$8K$11K

$16K

$28K

The SHARED GIFTING process resulted in 
over $100K to councils to fund projects to:

The SHARED GIFTING process resulted in 
councils receiving over $100k for projects to:ON THE GROUND  

With immediate hunger relief and organizing on the 
ground to support mutual aid efforts, many food councils 
were at the center of information dissemination, strategy 
coordination, and food distribution. By April, $24,000 in 
emergency response block grants were distributed to 
food councils engaged in COVID-19 relief efforts.  

https://communityfoodstrategies.org/2020/05/20/covid-grants/
http://SHARED GIFTING


NORTH CAROLINA 
FOOD COUNCIL 
NETWORK

HIGHLIGHTS

36
 active food councils 

in North Carolina

978 
people participated 

in peer-to-peer 
engagements

6 
new groups exploring 

food council 
development

10 
councils attended 
our Racial Equity 

trainings

1st
Youth Food Council 
Catalyst was hired                 

97%
of food councils 

engaged in peer-to-
peer learning 

$125K+ 

was distributed to 
food councils in 

microgrants

54% 

food councils 
collaborated on 

policy engagement

CHARLOTTE REGION - 4
• Cabarrus County Farm & Food Council
• Char-Meck Food Policy Council
• Rowan Food & Farm Network 
• Union County Food Council
NORTHEAST REGION - 6
• Beaufort HEAL Collaborative
• GrowK Youth Food Council, ABC2
• Just Foods Collaborative
• Pitt County Farm & Food Council
• Warren Co Local Foods Promotion Council
• Wilson Food Council
SOUTHEAST REGION - 5
• Cape Fear Food Council
• Carteret Food & Health Council
• Cumberland County Food Council
• ScotLand Grows
• Youth Ambassadors, MWUYF
TRIAD REGION - 9
• Alamance Food Collaborative
• Caswell County Local Foods Council
• Davidson County Local Food Network 
• Forsyth FoodWorks
• Greater High Point Food Alliance
• Guilford Food Council
• Island CultureZ
• Piedmont Triad Regional Food Council
• Winston-Salem Urban Food Policy Council
TRIANGLE REGION - 4
• Capital Area Food Network
• Chatham Community Food Council
• Orange County Food Council
• SEEDS Youth Food Council
WESTERN REGION - 7
• Asheville Buncombe Food Policy Council
• Catawba County Food Council 
• McDowell Local Foods Advisory Council
• Polk County
• Rutherford Food Network
• Toe River Food Network
• Watauga Food Council
STATEWIDE - 1
• North Carolina Local Food Council

communityfoodstrategies.org 

https://communityfoodstrategies.org/nc-councils/
https://communityfoodstrategies.org/nc-councils/
https://communityfoodstrategies.org/nc-councils/

