Placing North Carolina in the national context:
Lessons learned from food councils across the US
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Overview

* Highlights from national survey

* Examples from the field:
* Innovative policy work
* Elevating equity and community leadership
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What is a food (policy) council?

An organized group of stakeholders from various
sectors that may be sanctioned by a government body
or may exist independently of government, which
works to address food systems issues and needs at
the local (city/municipality or county),
state/provincial, regional or Native American/First
Nations levels though policy.




Other names for FPCs

* We use “food policy council” to emphasize the effort
of these groups to reform policy. It is also the most
common term used among North American groups

* Other names:
* food council
* food and farm network
* food partners alliance
* food and agriculture coalition
* healthy food access committee
* food systems collaborative
* community food partnership
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Presenter
Presentation Notes
Of the groups CLF determined “active” in 2018, 28% had names that included the term “food policy council,” 21% used “food council,” 9% used “network,” 8% used “alliance,” 8% used “coalition,” 5% used “committee,” and 21% used other terms.



Active FPCs since 2000
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Presenter
Presentation Notes
Updated on 08/25/2019

Data collected from 2019 year in existence directory (cross referenced with 2019 survey results, historical FPC directory list, and double-checked to confirm activity through phone calls, e-mails and as a final check, searched for online presence from 2018 onwards with no explicit mention of disbanding)

Data for each year includes councils whose status are not listed as inactive (e.g., active, in-transition, in-development).

1 FPC was excluded from the count due to lack of information on formation and is now inactive


Q)
pd
w
w

NC 32

<—uv0O<l =
>2>0m n
mmo|||
=
oo
[N
=
=
v
=
~N
N
o
N
N

<
~o
N|
(0]

—
>
)Y

o
>~
v un

o
>
AR D

FPCs by

<
_'
WWwWwWw

NE
NV
US state =
KY oo )
LA s 2
MS mm 2
ND s )
N s 2
OK mm )
UT s 2
MO mm )
AL mm 1
DC mm 1
DE mm 1
H =m 1 )
erz-: - % Count of active FPCs
]
SD =m 1 per US state (n=315)
TN mm 1
VT mm 1
WV mm 1 —
AR i':" JOHNS HOPKINS
CENTER for A LIVABLE FUTURE

15 20 25 30 35

o
(2]
[EY
o



Presenter
Presentation Notes
Updated 08/25/2019

Data is collected from 2019 year in existence directory (cross referenced with 2019 survey results, historical FPC directory list, and double-checked to confirm activity through phone calls, e-mails and as a final check, searched for online presence from 2018 onwards with no explicit mention of disbanding)

Includes three councils in US that became active in 2019 

Three councils cross state lines and are thus counted in two states above (Cass Clay Food Partners – ND/MN, Gorge Grown Food Network – OR/WA, Greater Kansas City Food Policy Coalition – KS/MO)


Geographic focus

1%

B Both City/Municipality and County
u City/Municipality

H County

B Region (multi-county or multi-state)
W State or Province/Territory

B First Nations or Native American Council

Percent of FPCs by geographic level of focus (n=278)
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Presentation Notes
Survey question: What is the geographic focus of the FPC*?
First Nations or Native American Council
State or Province/Territory
County
City/Municipality
Region (multi-county or multi-state)
Both City/Municipality and County


Organizational structure

2%

B Embedded in university/Extension
B Embedded in government

B Grassroots coalition

B Housed in another non-profit
® Non-profit

B Other

Percent of FPCs by organization structure (n=277)
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Presentation Notes
Survey question: What type of organization is the FPC?
Non-Profit (e.g., certified 501(c)3 or other 501(c) category)
Housed in another non-profit (e.g., non-profit serves as fiscal agent or FPC is a project of a non-profit)
Grassroots coalition
Embedded in government (e.g., county or provincial organization)
Embedded in a university/college or Extension office
Other (please specify)

One FPC did not respond to question about structure

Other includes 6 FPCs:
Undetermined 
Combination of Public Health and Extension Office
Unsure, in development 
n/a
Grassroots coalition housed in a nonprofit embedded in government
Partnership between organizations


Approximate annual budget

m SO

=1 '$1-10,000

W $10,000-25,000
H $25,000-100,000
m Over $100,000

Percent of FPCs by approximate annual budget (n=269)
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Presentation Notes
Survey question: What was the FPC’s approximate annual budget for the last fiscal year?
$0 
$1 -10,000
$10,000-25,000
$25,000-100,000
Over $100,000

9 FPCs did not respond to the question.


Funding sources
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FOOD POLICY

Percent of FPCs that receive funding from each source (n=179)
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Presenter
Presentation Notes
Survey question: From what sources did the FPC receive funding for the last fiscal year? (choose all that apply)
Local, state or tribal government agency budget
Local, state or tribal government grant 
Federal government grant
Corporate-sponsored foundation (Definition: A separately-administered private foundation set up by a corporation that is subject to the same rules as other foundations and must file IRS documents that disclose their giving. It is more likely to have a webpage or website, outlining what they will and won’t fund, and how to apply and can choose to only support pre-selected organizations. Adapted from: http://grantspace.org/tools/knowledge-base/funding-resources/corporations/corporate-giving)
Corporate giving program (Definition: Corporate giving programs are administered by the company itself, often through a dedicated department such as Community Relations or CSR. It may be difficult to find information about an in-house corporate giving program, such as what they support, who they’ve given to and how much, unless the company chooses to publicize it. Source: http://grantspace.org/tools/knowledge-base/funding-resources/corporations/corporate-giving)
Private foundation
Individuals
Membership dues
In-kind donations (e.g. office space, staff support)
Crowdfunding (e.g., GoFundMe)
Earned income from goods and services
Public charity (Definition: An entity that derives its funding primarily from grants from individuals, government, and private foundations and conducts direct service or other tax-exempt activities but may also engage in grantmaking activities)

Responses to this question are not mutually exclusive.

99 FPCs did not respond to the question (9 in Canada, 90 in US).


Greatest achievements

= Advocacy to policymaker (28% of FPCs)

* |mplementing programs to address food insecurity (20%)
= Strategic planning (19%)

= Securing funding (18%)

= Partnering to host outreach event (17%)

Top 5 of FPCs’ self-identified greatest achievement thematized (n=238)
FOOD POLICY JOHNS HOPKINS
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Presenter
Presentation Notes
Survey question: Describe your FPC’s greatest achievement in the last 12 months.

Open-ended responses were thematically grouped.


Greatest challenges

= Funding (sustaining funding, inability to compensate staff)
(34% of FPCs)

= Recruitment and engagement (23%)
= Membership and leadership retention (17%)
= Lacking strategic plan (14%)

= Coordinating time to meet and build consensus (13%)

Top 5 of FPCs’ self-identified greatest challenges thematized (n=234)
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Presentation Notes
Survey question: Describe your FPC’s greatest challenge in the last 12 months.

Open-ended responses were thematically grouped.



Examples from the field:

[nnovative policy work
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What is policy?

Laws and regulations that govern our
environment and behavior by outlining specific
conduct, who should do it and how, and for
what purpose (Broad-Leib)
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What is public policy?

4+ Law
* Statutes, ordinances
°* Regulations
°* Permits and licenses

4+ Economic decisions
° Budgets
°* Trade agreements
°* Funded scholarship

4+ Statements of Intention
* Resolutions
* Executive orders

ﬁ'ﬁ JOHNS HOPKINS
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Presentation Notes
What are the benefits of programs?
Programs address individual behavior, influence norms, empower communities
What are the benefits of policy? 
Policy improves environment in which programs operate, incentivize/rewards good behavior, penalizes negative behavior
Needed to “raise all boats”
Some revenue neutral; some cost


Policy priorities
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Presentation Notes
Survey question: What are the FPC's current top three (3) POLICY priorities?
Food procurement (e.g. farm to school, institution or hospital)
Healthy food access (e.g. healthy food financing, healthy vending, SNAP incentives at farmers markets, soda tax)
Food waste reduction and recovery (e.g. tax incentive for food donations, date labeling, food waste recycling)
Anti-hunger (e.g. SNAP outreach and enrollment, food banks, summer feeding programs, senior hunger)
Land use planning (e.g. urban agriculture zoning, comprehensive planning, farmland protection)
Food production (e.g., farming, ranching, aquaculture, gardening, beekeeping)
Local food processing (e.g. cottage food industry, community kitchens, local slaughter)
Food labor (e.g. minimum wage standards, sick leave, working conditions)
Natural Resources and Environment (e.g. water, climate change, soil quality, pesticide regulation) 
Economic development (e.g. food hubs, local food business promotion, food and farm financing)
Transportation (e.g. access to healthy food retail, last-mile food distribution from wholesale suppliers to consumer food retailers)
Other (please explain) 

Responses to this question are not mutually exclusive. 

9 FPCs did not respond to the question. 

5 FPCs did not list any priorities and commented in the Other text box that they are developing priorities.

5 FPCs did not list any priorities and commented in the Other text box that they did not work on policy.




Advocacy activities
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Presenter
Presentation Notes
Survey question: In the past 12 months (relevant for 2017), what advocacy activities has the FPC engaged in and at what level of government? (choose all that apply) 
Provided policy recommendations to policy makers
Supported or directed a campaign to advocate for a specific policy change
Submitted written testimony
Submitted comments on regulatory changes
Provided oral testimony
Met with policy makers
Made calls to policy makers
Reviewed and commented on draft legislation
Supported a partner organization’s policy agenda by signing onto a letter or providing testimony

Responses to this question were not mutually exclusive.

Excluded FPCs that did not check any of the response options (n=35).


Policy work : advocacy vs. lobbying

Advocacy:

Urging public to vote

Broadly asking for more
attention on social issue

Educating public on potential
effects on specific policy, but not
encouraging specific position

Conducting and distributing
nonpartisan analysis, study or
research on specific legislation

Providing advice to government
agency that submitted formal
request for TA/advice

Meeting with legislator to
educate them about issue

FOOD POLICY

Lobbying:

Conducting and disseminating
research that only presents
single position on legislative
issue

Calling on public to urge
legislators to take particular
stance on pending legislation

Calling on voters to vote “yes”
or “no” on a ballot initiative

Providing specific advice to
legislator on how to vote on
piece of legislation

OHNS HOPKINS
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Greater Kansas City Food Policy Coalition

LOCAL BUDGET DECISION :
= Convened Grocery Access Task Force Food access, transportation

= Evaluated 6 bus stops near grocery
stores

= Recommendations resulted in:
e new bond funding
e new complete streets ordinance
in KCMO
e new trip planning tools and bus
stop signage in KCMO and KCKS

= Dietetic interns created healthy,
affordable recipes using easy-to-carry
ingredients (lightweight, fit in single
bag, won’t spoil on way home)



Presenter
Presentation Notes
Convened a Grocery Access Task Force of ~30 experts representing government, public health, retail, civic, and community and economic development orgs. 
Explored barriers to grocery store development in underserved neighborhoods.
Evaluated 6 KCMO bus stops near grocery stores. Worked with Transportation Authority to recommend repairs and improvements to help residents in underserved/low-vehicle-ownership areas grocery shop by city bus.

The recommendations were submitted to city manager’s office in early 2018, included ADA accessibility, crosswalks and safe sidewalks

Recommendations resulted in: 
new bond funding - Bond financing is a type of long-term borrowing that state and local governments frequently use to raise money, primarily for long-lived infrastructure assets. They obtain this money by selling bonds to investors
new complete streets ordinance in KCMO 
new trip planning tools and bus stop signage in KCMO and KCKS
Dietetics interns also created healthy recipes that use affordable, easy-to-carry (lightweight, can fit in single bag, won’t spoil on way home) ingredients: https://www.kchealthykids.org/fare-food-shopping/ 



Greater Kansas City Food Policy Coalition

= Advocating for reduction in state sales SIATE BUDGE;D_ECh'S'ONi
nti-nunger

tax on food to level competitive with Economic development
neighboring states:

= Collecting supporting testimony and
postcards, delivering to legislators

SALES TAX RATES ON FOOD

Nebraska
0.0%

Food isn’t a luxury and shouldn't be
taxed that way.

An average family of four spends

about $1,100 on groceries each

month. In most places, Kansans pay
around 10% in state and local taxes, |l
which adds up to $100 every month, B

Colorado

(0X0)75

$1,200 a year. It’s time to make
a change.

Name

City/State

Sources: USDA Center for Nutrition and
Promotion; Federation of Tax Administre
Sales tax rates including food & drug e

kchealthykids




Worcester Food Policy Council (MA)

= Noticed that 20-25% of their clients who STATE LEG'SEAT'VEZ

Anti-hunger

come to food pantry were already ool b
working

= Also observed that people with more
economic resources were more likely to
participate in local food system activities

= Partnered with Raise Up Massachusetts
to support raising the minimum wage as
well as paid family and medical leave

WORCESTER

Food Policy Council

= Council participated in lobbying, public
action, collecting signatures for the
ballot initiatives, and hosting community
forums on the issue

MASSACHUSETTS
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Massachusetts Food Systems Collaborative

Led advocacy campaign to STATE BUDGE;DF?S'ONI
. . tI1-
increase state funding for e
) Food production
Healthy Incentives Program, a Food retail
dollar-for-dollar match for each
SNAP dollar spent on F+V 'NST'TUT'(E)NA_LI
quity

purchased at farmers markets,
farm stands, mobile markets, and

CSAs statewide \“‘mﬁve@g

Wrote toolkit to help farmers
market managers and farmers
address issues of race and equity

Connects the 20+ FPCs in MA

FOOD POLICY Fresh. Canned. Dried. Frozen.

It’s (P to be healthv!


Presenter
Presentation Notes
Massachusetts Food System Collaborative (MFSC) was created following the completion of the Massachusetts Local Food Action Plan in December 2015. The goals of the Collaborative are to promote, monitor, and facilitate implementation of the Plan.

successfully led a campaign to include $1.35 million in funding for the program in the FY18 budget, $2.35 million in a FY18 supplemental budget, $4 million in the FY19 budget, and $6.5 million in the FY20 budget.


New Orleans Food Policy Advisory Committee

= Advocated for changes in
Comprehensive Zoning Ordinance to:

* |imit dollar stores

°* permit on-site farm sales and

infrastructure (e.g., bathrooms,
sheds)

= Advocated for Local Food Procurement
Resolution supporting local food
procurement by anchor institutions

= |deas for these policy changes came
from a community policy assessment
and community-informed strategic
planning process

FOOD POLICY

LOCAL ORDINANCE :
Economic development
Healthy food access
Food production

LOCAL RESOLUTION:
Food procurement

=
e oy


Presenter
Presentation Notes
2016- Policy Assessment: A set of surveys and key informant interviews asking residents, food businesses, institutions, organizations, and growers about the policies that either got in the way or didn’t exist but needed to. 
2017- This led to a community informed strategic planning process which resulted in a set of policy priorities directed at toward the City, the State and food system organizations. 
2018- FPAC was formally recognized through a City Council resolution as the official advisory body to the Council on matters of food and agriculture. 


Elisa knew a recently seated Council Member (CM) who has an under-resourced area with health and income disparities. She was looking for ways to make change! She brought forward resolution to recognize FPAC and the Small Box Study.
After the formal recognition, another CM reached out because she had land that needed use in her district. FPAC connected with her with farmers and, together,  identified the zoning barriers that would make that project fail. Incentivized her to get those changed. She added urban ag to her interests. 
These two councilmembers now saw how food policy could be “wins” for them and help their district. They jointly introduced the Local Food Procurement Resolution. 



Washenaw County Food Policy Council (MI)

= Advocated for changes in County INSTITUTIONAL :
. . Food procurement
Procurement Policy to give preference for
locally grown, processed, prepared foods

°* Aim to purchase 20% of food products
locally by 2020

°* Inalignment with goal of Michigan Good
Food Charter — that Michigan institutions
(and retailers, consumers) will source 20%
of their food products from Michigan
growers, producers and processors by
2020.

= Member of the Michigan Local Food Council
Network

FOOD POLICY JOHNS HOPKINS
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Baltimore Food Policy Initiative

Passed Personal Property Tax Credit
for Supermarkets and created
Grocery Incentive Area (2016)

Extended disbursement period for
SNAP benefits from 10 to 20 days

Integrated access to grocery stores
into redesign of bus system

STATE AND LOCAL LEGISLATIVE:
Food access
Economic development

STATE ADMINISTRATIVE:
Anti-hunger
Economic development

STATE ADMINISTRATIVE:
Transportation

@ JOHNS HOPKINS
CENTER for A LIVABLE FUTURE


Presenter
Presentation Notes
3 stores: Save a Lot, DMG, Benji ad-hoc or post renovations

Change city food procurement practices to increase nutrition standards, encourage purchase of locally grown products and support local businesses.  Started with the summer meals program. 

Supermarket Tax Credit
In April 2015, SB 541 passed the Maryland State Legislature, granting Baltimore City the authority to provide personal property tax abatements to supermarkets and grocery stores that locate in Food Desert Retail Incentive areas – areas in or near Baltimore City Food Deserts. City Council passed bill in 2016. Has resulted in construction of three new supermarkets.

SNAP – 
creates a highly concentrated business cycle during the first two weeks after issuance, and slow business during the next two weeks each month. BFPI worked closely with the Maryland Department of Human Resources to extend the number of days SNAP is issued from 10 to 20 to smooth retail cycles and ensure that stores that serve SNAP customers can continue to operate effectively.
Resulted in steadier sales throughout the month and more consistency in stocking, pricing, and staffing for grocery stores.

About the Council
Formed in 2010
City
Intergovernmental collaboration: Dept. of Planning, Office of Sustainability, Health Dept., Baltimore Development Corp.



Southwest New Mexico Food Policy Council

Health Impact
Assessment

Improving the
Quality and Quantity of Food
in Southwest New Mexico

Food Pantries

¥ s T g Oty

R -

STATE/FEDERAL :
Anti-hunger, Food access

Council led Health Impact Assessment
to explore region’s “emergency” food
distribution system:

° Quantity of food distributed
° Nutritional value and quality of food sources

° The unique infrastructure issues faced by rural
and frontier communities struggling to address
growing food insecurity

Correlated data to health indicators of
low-income families in region, most of
whom are children, elderly and/or
Hispanic

Helped advocates and residents learn
to collect + utilize data to inform policy
change

Elevated community voices


Presenter
Presentation Notes
This four-county FPC serves a low-density rural/frontier region in Southwest NM: Catron, Grant, Hidalgo and Luna counties

Council researches regional needs to organize more effective advocacy strategies
Council members were concerned about quantity and quality of food distributed through USDA’s “emergency” food program – TEFAP (The Emergency Food Assistance Program)

The HIA helped advocates and residents learn how to collect and utilize data to inform policy change, and hold decision makers more accountable. 
Can help elevate community members’ voices.
More info about HIAs here: http://nmhep.org/research/hia/ 


See assessment here: http://nmhep.org/pdfs/hia/SW-HIA-Report-Executive-Summary.pdf 
Communication/outreach plan here: http://nmhep.org/wp-content/uploads/HIA_COMMPLAN_Example1.pdf 



Mother Hubbard’s Cupboard (IN)

m 4
Food pantry that’s been Anti-hunger
around for 20 years Economic development

= Emergency food and
nutrition programs alone
don’t address root
causes — started
exploring advocacy and
policy work

= Started a Hub Farm
Stand, where pantry
patrons can sell
homegrown produce
and handmade goods



Presenter
Presentation Notes
They offer fresh greens and local foods.

wanted to provide opportunities for economic growth, community empowerment, and the growth of supportive networks. 

Hub Farm Stand - provides an economic opportunity for patrons while increasing the availability of affordable, local, fresh goods for other patrons. 
Some vendors have already returned two years in a row and plan to continue in 2019.



Mother Hubbard’s Cupboard (IN)

STATE :
Advocacy and policy capacity building

They also began Hub Dinners — monthly meals where pantry

patrons, community members, Hub staff and interns discuss what

makes it hard to access food, learn advocacy tools, and map out how

they can impact state policy change

In 2018, they registered 109 voters in the food pantry through
efforts that began at a Hub Dinner

In this photo,

~ e attendees learned
‘ e PR G 2y how the Indiana

| i - General Assembly
works, and then
broke into small
groups to look at
upcoming bills for
20109.



Discussion

"= How could some of these examples work
— or not work —in North Carolina?

" What policies have you found successful
in your communities?

FOOD POLICY JOHNS HOPKINS
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Examples from the field:

Elevating equity and community
leadership

=
WS



Principles for Equitable and Inclusive

Engagement Kip Holley, Kirwan Institute, OSU

= Embracing gifts of diversity

= Realizing the role of race, power and injustice
= Radical hospitality

= Trust building and commitment

= Honoring dissent and embracing protest

= Adaptability to community change

FOOD POLICY

OHNS HOPKINS
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Presenter
Presentation Notes
civic engagement describes the practices, principles and socioeconomic conditions that comprise the environment in which people interact with their community and come together to make and implement community decisions that provide justice and opportunity for all community members.

open meetings laws across the country tend to be tightly regimented and constructed to produce standardization, rather than voice and power

must shift from a civic engagement led by techniques to an engagement environment based on inclusive principles and values

change in 1)  the structure of the civic engagement environment: change the shape of the engagement table, rather than changing what’s on the table

 2) a change in how communities measure successful civic engagement: Were new connections made at the meeting? Were the voices of the most marginalized heard? Did people come away with a new understanding of each other? Were people empowered to change their circumstances?

and 3) a change in the motivations for engagement: true equality comes through an intended effort to create it.




Organizational priorities
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Presentation Notes
Survey question: What are the FPC's current top three (3) ORGANIZATIONAL priorities?
Advocacy and policy capacity building
Community engagement 
Communication and marketing
Diversity and inclusion
Education
Fundraising
Governance structure
Member recruitment/retention
Monitoring and evaluation
Networking
Research and data collection
Strategic or policy planning
Other (please explain) 

Responses to this question are not mutually exclusive.  

Four FPCs did not respond to the question.


Equity and inclusive engagement

There are many ways groups are centering equity and
inclusive engagement in their work, including via their:

" |nternal FPC structure

= Race and equity training for council members
= Events/discussions

"  Programmatic changes

= Leadership development for people most affected by food
and farm system inequities

" |ntention of policy outcomes

FOOD POLICY JOHNS HOPKINS
N E T W O R K S CENTER for A LIVABLE FUTURE



Community engagement activities
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Presenter
Presentation Notes
Tension between community members sitting on council and being very important in influencing decisions of council
Kipp Holley’s guide – shifting of power. Proactively supporting voices of council members


Survey question: In the past 12 months, did the FPC organize any of the following community engagement activities? (choose all that apply)
Hosted community forum(s) to get feedback for an assessment, plan or policy recommendation 
(Co-)hosted a series of educational events (speakers bureau, film screenings, book club, etc.) about topics related to the food system
Distributed a newsletter regularly with updates about the FPC’s work 
Held a single event to highlight a successful food systems program(s) 
Provide awards to exemplary community members working in food systems
Held training(s) for community members to build their capacity to work on food systems policy
Surveyed community members about food systems related topics
Supported a partner organization by cross promoting resources and events
Developed a plan or strategy for community engagement
Other (please describe)
Did not organize any community engagement activities

Responses to this question are not mutually exclusive.

7 FPCs did not respond to the question.

Other responses include:
Held Racial Equity in the Food System discussion series 
Sponsored Farmers in the Field Photo Contest, Celebrated National Farmers Market Week
Developed an online food resource database 


Principles for Equitable and Inclusive

Engagement

= Embracing gifts of diversity

°* Recognize the power that already exists in typically
undervalued people and neighborhoods

° Intentionally provide people the opportunity to
identify, develop and share their gifts

° Value all scales of engagement, including informal
leaders

* Strongest networks — members take over leadership
roles and constantly encourage others to do so

FOOD POLICY JOHNS HOPKINS
CENTER for A LIVABLE FUTURE

NETWORKS



Key values that undergird the work of the * Leadership

. . development
MS Food Policy Council and other partner
organizations working towards food systems
transformation:

*  Racial Equity MiSSiSSiPPi
Food Systems

Fellowship

Nurturing Systems Thinkers

° Economic Justice

*  Environmental Justice

* Ethical Leadership
°* Healthy Communities

MS Food Systems Fellowship: a year long, intergenerational
and intersectional nurturing of Mississippians committed to
transforming food systems across the state. Open to people of
color from the four targeted regions of MS.


Presenter
Presentation Notes
Other examples:


Louisiana Food Fellows
 

The organizations are MS Food Policy Council, NCAT, MS Food Justice Collaborative & the MS Farm to School Network. These organizations are deepening their relationships with one another to be in a practice of accountability. The ultimate vision is to build and sustain a succession of ethical food systems leaders. 

They meet 4x per year, 2 days each



Los Angeles Food Policy Council

LA Food Leaders Lab: e Leadership development

=  Trains community advocates
and residents on histories of
food justice movements,
political leadership, and
strategies for healthy,
resilient and just food
system in LA

= 10-week intergenerational,
multi-lingual course

=  Emphasizes leadership
development and skill
building relevant to policy,
advocacy and community
organizing

JOHNS HOPKINS
‘i.:', CENTER for A LIVABLE FUTURE


Presenter
Presentation Notes
Topics covered: 
Structural racism in the food system 
Agroecology and regenerative food systems
Food environment issues 
Farm and food worker issues
Food justice and food sovereignty 
Health inequities, food access and food insecurity



Principles for Equitable and Inclusive

Engagement

= Realizing the role of race, power and
injustice

°* Recognize and acknowledge roles of racism and inequity
play in experiences of community members

°* By making people aware of power imbalances, they're
more able to change them

°* Be mindful of race and class when we identify dominant
assumptions, define meaningful outcomes and assign
accountability to people and institutions

°* Power shifting may be resisted by those most powerful

FOOD POLICY JOHNS HOPKINS
CENTER for A LIVABLE FUTURE
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Detroit Food Policy Council

= Worked to incorporate equity more explicitly -
into work during its most recent strategic ’
planning process

= Revised mission statement to reflect equity
values:

“The Detroit Food Policy Council is an
education, advocacy and policy organization
led by Detroiters committed to creating a
sustainable, local food system that promotes
food security, food justice and food
sovereignty in the city of Detroit.”

= |nitiated a Food Justice and Equity training for
council members

FOOD POLICY

Internal FPC structure
Race and equity
training for council
members

=X
R o Homans


Presenter
Presentation Notes
Created new process to ensure that those who are most affected by policies and programs that the FPC works on have a variety of ways to participate in the policy process



Principles for Equitable and Inclusive

Engagement

= Radical hospitality

* Strive for direct and meaningful impact of
people’s lives — counter “meeting fatigue”

° Meet community members where they are
* |Inclusion must be intentional

* Create time and space for community members
to share stories about their experiences —
overcome urge to be “efficient”

* Address barriers to participation — e.g., rotate
meeting locations or pair with other meetings

FOOD POLICY JOHNS HOPKINS
N E T W O R K S CENTER for A LIVABLE FUTURE



Montgomery Roots (AL)

* Changed name from River Region Food * Internal FPC structure

. . Programmatic
Policy Council to Montgomery Roots changes

“People are so wedded to saying it’s food
policy when the average person’s... super
turned-off by that terminology...when [the
former leaders] were doing ‘food policy
listening sessions,” they had a self-selected
group of rich white people. But when | do
‘Food Turnup’ events, | get lots of different

people...”
FOOD POLICY JOHNS HOPKINS
CENTER for A LIVABLE FUTURE



Montgomery Roots (AL)
* Internal FPC structure

= Changed name from River Region Food |
. . * Programmatic
Policy Council to Montgomery Roots changes

* Conducted community food assessment in rural and urban
settings across three AL counties, with intentional focus on
including and improving the lives of Black residents
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; Principles for Equitable and Inclusive

Engagement Kip Holley, Kirwan Institute, OSU

" Trust building and commitment

°* When community members witness real change,
they’re more likely to stay involved

° Providing opportunities for those traditionally
undervalued to demonstrate their skills fosters
mutual trust and accountability

°* Trust is built through actions, not words

°* Examples: Rotate leadership at meetings — invite
those not often in a position of power to take
leadership role in meeting.

FOOD POLICY JOHNS HOPKINS
N E T W O R K S CENTER for A LIVABLE FUTURE


Presenter
Presentation Notes
members who would often be
marginalized and wary of community decisions may be more willing to support
community decisions that they have played a role in creating.



Baltimore Food Policy Initiative

* |Internal structure

Resident Food Equity Advisors * Leadership development

Reps from all city council districts selected to participate each year

Explicit goal of having resident advisors reflect racial and
socioeconomic diversity of City

Residents influence and advise BFPI’s work



Presenter
Presentation Notes
St. Louis Food Policy Coalition has also established a Food Equity Advisory Board made up of community champions who live in the underserved parts of the St. Louis region needed increased access to healthy food. FEAB works alongside and informs to the work of STLFPC as it relates to food access. 

on food retail, food environment mapping, transportation, federal nutrition programs, and urban ag

14 city council districts



Baltimore Food Policy Initiative

* Internal structure
Resident Food Equity Advisors Qutcomes: » Leadership development

* $250,000 annual appropriation to develop and implement
corner store strategy

* Replication of program in City Housing department

* Support from City staff for residents with grant and job apps



Presenter
Presentation Notes
St. Louis Food Policy Coalition has also established a Food Equity Advisory Board made up of community champions who live in the underserved parts of the St. Louis region needed increased access to healthy food. FEAB works alongside and informs to the work of STLFPC as it relates to food access. 

on food retail, food environment mapping, transportation, federal nutrition programs, and urban ag

14 city council districts



; Principles for Equitable and Inclusive

Engagement Kip Holley, Kirwan Institute, OSU

"= Honoring dissent and embracing
protest

* Strength of diversity relies on ability to accept
and respect differences

°* When communities avoid controversial topics,
they tend to produce the conflict they hoped to
avoid

* Voices of dissent can strengthen civic
engagement by offering alternatives and raising
tough questions

FOOD POLICY JOHNS HOPKINS
CENTER for A LIVABLE FUTURE

NETWORKS


Presenter
Presentation Notes
For example: a zoning meeting is designed specifically to discuss issues having to do with land use. However, land use issues rarely confine themselves to regulatory consequences.
Social, economic, and political concerns can also result from these changes. Unfortunately, the zoning meeting and its officials are ill-equipped to deal competently with some of the other issues.



Pioneer Valley Grows (MA)

= Created a Racial Equity » Events/discussions
Working Group to
investigate and
address systemic
racism and inequities
in the food system

= QOrganizes workshops
and discussions
around these topics

"= Hosted a regional
forum on immigration,
food access and land
access

FOOD POLICY

JOHNS HOPKINS

=
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FOOD POLICY

“We’ve been just synching up our work...
but how do we actually take a position on
something?... We updated the urban ag
zoning code, a real success. [But] that’s
non-controversial...

[When] there was paid sick leave
legislation in the city, it was difficult
because we count amongst our
membership some restaurants that were
opposing the bill. With no clear decision-
making structure, we weren’t able to
make any advance beyond education,
information sharing”

JOHNS HOPKINS
‘If" CENTER for A LIVABLE FUTURE



Principles for Equitable and Inclusive

Engagement Kip Holley, Kirwan Institute, OSU

"= Adaptability to community change

°* Communities change over time — we need to be
able to adapt

°* People must be willing to forgo comfort for truth,
give up old roles for new ones

°* For example, many meetings are confined to
procedures, vocabulary and emphasis of charter
that is not suitable to current community

FOOD POLICY JOHNS HOPKINS
N E T W O R K S CENTER for A LIVABLE FUTURE



Pittsburgh Food Policy Council

FOOD POLICY

Internal FPC structure

Revised its bylaws to change
its representation and
decision-making processes to
reflect equity

Created tiers of engagement
for stakeholders that are less
hierarchal

* Supporting member
* Collaborating member

* Steering committee

member
OHNS HOPKINS
i.:', -(]TF.NTERJI%:‘ A LIVABLE FUTURE


Presenter
Presentation Notes
Created tiers of engagement for stakeholders that is less hierarchal
Supporting member – information and resource sharing
Collaborating member – participates in working group, voting member
Steering committee member - provide strategic direction, guide and govern the Council and its staff; includes community representatives and youth representative�
Social services aren’t centralized. Each county/city jurisdiction organizes its own social services (eg., fire etc). Might make it more diffuse



Discussion

How can food councils and other
organizations be more equitable in their
structure and work?

FOOD POLICY JOHNS HOPKINS
CENTER for A LIVABLE FUTURE
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FOOD POLICY NETWORKS

Building Community | Applying Research | Cultivating Action

NATIONAL

*  FPN listserv with 1500 members

*  Food Policy Council Directory of 300+ councils

*  Food Policy Resource Database with 1200+ resources

*  Monthly webinars on federal, state and local food policy
TRAINING AND TECHNICAL ASSISTANCE

*  Chesapeake Food Policy Leadership Initiative

*  Pre-conference workshops & conference sessions

. One-on-one technical assistance

FoodPolicyNetworks.org 7 Jorms Hops
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