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SUMMIT GOAL TRAIL MILE MARKER



 Summit goals: A common agenda



● Vibrant Farms: Current and future producers view farming as a viable career choice and grow 
environmentally responsible/humanely raised products that are sold to a variety of local markets

● Engaged People: The public is familiar with and participates in the local food and farm culture 
of the region in deliberate and meaningful ways, making informed decisions supportive of the 
health of themselves, the environment, and the food system

● Thriving Local Economies: The region is home to a multitude and diversity of  local food 
businesses  that connect to one another in business relationships, and engage in the region's 
food system

● Supportive Policy: Food system policies and regulations are supportive of a strong, 
environmentally responsible, and safe regional food system

● Justice & Fairness: The local food system contributes to sustainable livelihoods by ensuring 
workers in the system receive fair compensation, and that all residents can easily acquire the 
food they need to live healthy, productive lives
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Key Terms

SUMMIT GOAL

These are peak local 
food system 
achievements toward 
which we all strive.

TRAIL

Trails are respective 
organizational focuses. They 
show changes in behavior 
and decision making by 
members of a community 
that move us all towards 
reaching summit goals. 
There are several different 
trails that lead to each 
summit.





●The public has knowledge of the impacts of 
their food purchasing habits on the 
environment, including farms and farmland

●The public has knowledge of the impacts of 
nutrition, cooking, and food purchasing 
behaviors on their health and the health of 
their family

●The public interacts with local food and farms 
in meaningful ways to learn about the food 
system

●_Others defined by the county/community

Several trails to this summit:

Engaged 
People
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SUMMIT GOAL

These are peak local 
food system 
achievements toward 
which we all strive.

TRAIL

Summit Trails are 
respective 
organizational focuses. 
They show changes in 
behavior and decision 
making by members of 
a community that move 
us all towards reaching 
summit goals. There 
are several different 
trails that lead to each 
summit.

MILE MARKER

Along the trail, the 
Trail Markers are the 
milestones that show 
progress up the Trail. 
These are the 
activities - monthly, 
annually, that your 
organization does to 
meet trail goals.





Children are 
exposed to age 
appropriate 
activities and 
information about 
local food systems

Adults are engaged 
in local food and 
farm activities

The public 
increases 

purchases of local 
food products

The public shows 
interest and 
demand for local 
food and farm 
engagement 
opportunities

Trail: The public interacts with local food and farms in meaningful ways to 
learn about the food system



Trail: The public has knowledge of the impacts 
of nutrition, cooking, and food purchasing 
behaviors on their health and the health of 
their family

Mile Markers:
❏ Children are exposed to age 

appropriate activities and information 
about local food systems that include 
lessons on cooking, nutrition, and the 
health impacts of food

❏ Adults are engaged in local food and 
farm activities that include lessons on 
cooking, nutrition, and the health 
impacts of food

❏ The public increases purchases of 
local food products that promote 
individual and family health

Trail: The public interacts with local food and 
farms in meaningful ways to learn about the food 
system

Mile Markers:
❏ Children are exposed to age appropriate 

activities and information about local food 
systems

❏ Adults are engaged in local food and farm 
activities

❏ The public increases purchases of local 
food products

❏ The public shows interest and demand 
for local food and farm engagement 
opportunities

Trail: The public has knowledge  of the impacts of 
their food purchasing habits on the environment, 
including farms and farmland

Mile Markers:
❏ Children are exposed to age appropriate 

activities and information about local food 
systems that include lessons on the 
environmental impacts of farming

❏ Adults are engaged in local food and farm 
activities that include lessons on the 
environmental impacts of farming

❏ The public increases purchases of local 
food products grown using environmentally 
sustainable/humane production practices

Engaged People: The public is familiar with and participates in the local food and farm 
culture of the region in deliberate and meaningful ways, making informed decisions 
supportive of the health of themselves, the environment, and the food system
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Appalachian Grown: Training and Networking to Build 
Successful Farm Tours and Farm Tourism







At the Community Level: 
A Community Garden Aligns to Succeed







$GRANTS$



Impressions from a Collective Impact Workshop with 
the Watauga Food & Farm Network



Key Takeaways:

● Supporting common agenda building, information 
sharing and coordination/alignment

● Allowing answers to come from within

● Many small changes implemented in alignment can add 
up to large scale progress

● Creating new incentives to work collaboratively (versus 
competitively)



Thank you!


