
helping local communities organize 
to improve their food and farm systems
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30
 active               

food councils in 
North Carolina

5 
team members 
across multiple 
organizations

6
regional food 

council gatherings

340
total attendees 
at regional food 

council gatherings

845
people reached 
each month on 

average through 
Facebook 

30,000+ 
views on       
website

19 

presentations 
about food 

councils across 
North Carolina

194 

subscribers to the 
foodpolicycouncil 

l istserv

ADVICE AND PLANNING
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doming id quod mazim placeratminim veniam possim assum 
arum lorem dolore sit.. 
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LETTER FROM OUR PROJECT DIRECTOR
In reflecting on 2016, I am excited to see the original vision of this project coming into its own. 
A network of local food councils is, indeed, supporting the cultivation of community food 
systems locally and statewide, thanks to the work of this team and the energy and hard work 
of so many communities. This work was acknowledged in the John Hopkins Center for Livable 
Future’s 2016 Food Policy Council Report showing North Carolina as the state with the 
second most local food councils in the country.

For Community Food Strategies and the food councils across North Carolina, 2016 was a year 
for expanding connections while also honing focus.  We started the year expanding the team with 
the invaluable addition of Gini Knight (Center for Environmental Farming Systems) and Carlye Gates 
(Appalachian Sustainable Agriculture Project) and expanding the connections of food councils through the six regional 
gatherings and subsequent, regular virtual networking spaces. These expansions offered more opportunities for direct 
connection to councils and resulted in clarified regional identity and increased engagement across councils. 

Two new grants have increased our capacity while focusing the project work in two important directions.  First, 
a Blue Cross Blue Shield of North Carolina Foundation (BCBSNCF) grant funded through project team partner, 
Carolina Farm Stewardship Association, allows us to offer direct support for policy and strategic networking, and a 
W. K. Kellogg Foundation grant allows us to continue this network development support with a focus on approaching 
systems change with an intentional and informed racial equity analysis. 

As we move into 2017, we are reaping the benefits of expansion and focus, and we look forward to telling food 
councils’ stories of impact by community and across the state in the year ahead.

Sincerely,

Abbey Piner, Project Director

2016 HIGHLIGHTS
• We hosted six in-person regional gatherings 

attended by 25 food councils.

• Our focus on food policy and a newly 
released Strategic Advocacy Toolkit allows 
us to directly support food councils in 
working with decision makers. 

• We presented the model of the North 
Carolina network of food councils at the 
Louisiana Food Fellows Leadership program.

• We were awarded a multi-year grant 
by W.K. Kellogg Foundation to continue 
network development with a focus on 
rural wisdom and systems change with a 
thoughtful racial equity and power analysis.

• Our team engaged in two strategic 
planning retreats across four organizations.

• We have a new logo reflecting the 
teamwork and collaboration of this project 
and the network.



BUILDING CAPACITY
With the support of BCBSNCF, Community Food 
Strategies was initiated in 2012 to help engage 
local communities in building their local food 
economy through food councils. Our work 
has focused on food council development:  
supporting communities interested in creating 
this collaborative, multi-sector approach to 
improving their community’s food system. 

The number of food councils increased with 
our team’s support and with the growing 
interest and data supporting local food as 
an economic driver and community builder.  
Across the state and country, there is a growing 
awareness of the value and impact food 
councils can make in their local communities.

We support food councils in all phases of 
development through convenings, resource 
development, and peer-to-peer learning 
opportunities.  This year our team worked 
directly with several councils, coordinated 
new trainings, developed tools, and gave 
presentations to increase the awareness and 
capacity of food councils across the state. 

EMERGING COUNCILS
We consider ‘Emerging’ Councils, as those in the Seed and Start-

up phases.  Our trained facilitators help budding community-based 

coalitions with organizational development, focus, and stakeholder 

engagement. For these councils we offer facilitation, food council 

expertise,  resources, and connection to neighboring food councils.

EXISTING COUNCILS
‘Existing Councils’ are councils that are in the Growth and Mature 

phases.  These councils have a clear organizational structure, 

priorities, and have undergone leadership transitions. We offer more 

specialized trainings and support to these councils, including strategic 

advocacy, action planning, evaluation, and dynamic governance.

SEED START-UP GROWTH MATURE

# OF COUNCILS IN EACH PHASE OF DEVELOPMENT

Existing Food Councils or Networks

Emerging Food Councils
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DEVELOPING & SHARING TOOLS
At the end of the year, we documented our processes and 
best practices in multiple toolkits intended to be used by 
communities with or without our support.  These toolkits will 
be shared on our website and through webinars: 

• Strategic Advocacy
• Food Council Development from Seed to Start-Up
• Hosting Candidate Forums
• Hosting Public Forums
• Establishing a Baseline Food System Assessment

COORDINATING TRAININGS
We partnered with the Center for Environmental Farming 
Systems’ Committee on Racial Equity to host a ‘Primer on 
Race Equity in the Food System for Food Councils’ workshop 
for more than 40 people.  After the race equity workshop, 70% 
of attendees had ideas as to how to shift their work in order 
to better address structural racism in the food system.

Eight food councils attended a Results Based Accountability 
Workshop on priority setting and action planning.  In a follow 
up survey, more than 70% of attendees said they had applied 
knowledge and skills gained from this workshop.

7 - SEED 6 - START UP 12 - GROWTH 6 - MATURE 



“Community Food Strategies 
has been an undeniable 
pillar of support by helping 
us evolve our own capacity 
thanks to their technical 
assistance and push for local 
food development statewide.

The work of a food policy council is still relatively new for 
many of us, and it helps tremendously to have access to 
outside support when times call for it (which they often 
do) and to see evidence of mutual council development 
spreading both regionally and statewide. ”

MARCUS HILL, FORSYTH COMMUNITY FOOD CONSORTIUM

“Community Food 
Strategies has provided 
a significant amount of 
training, resources and 

as-needed support for the 
council to get off the ground 

over the past year.

Rather than reinventing the wheel, we have relied 
on Community Food Strategies for information 

and training with practical tools related to 
communication, coalition building, organizational 

structures, decision making and more.”

SARAH DANIELS, CAPE FEAR FOOD COUNCIL

The concept of this graphic was 
created by John Hopkins Center for 
Livable Future’s National Food Policy 
Council Achievements.

“It was very helpful to work 
with Community Food 

Strategies, who have a 
wealth of experience with 
other food councils.  They 

helped facilitate the process and 
gave us access to information we 

may not have come across on our own.”

JONI TORRES, PITT COUNTY FARM & FOOD COUNCIL

“North Carolina’s developing 
network of food councils is 
fortunate to have Community 
Food Strategies’s level of 
expertise.  

We sought advice and utilized
tools developed by this talented group to lead our local 
food policy council through an assessment and strategic 
planning process, culminating in a partnership event 
to release the plan.  We would not have been able to 
accomplish this in a year’s time without their support.”

ANN MELETZKE, ALAMANCE FOOD COLLABORATIVE

2016 ACCOMPLISHMENTS OF NC FOOD COUNCILS
WHAT DO FOOD COUNCIL 
LEADERS THINK?



CONVENING COUNCILS
The regional gatherings were designed to share each others’ 
work, deepen relationships across counties and sectors, and 
continue building a supportive network.  We documented each 
gathering’s resources and learnings in summary reports for 
future reference.  To continue building these relationships and 
peer-to-peer learning, we piloted quarterly regional calls in the 
Charlotte and Western regions.

SHARING STORIES
This year, we established a social media presence, interviewed 
council leaders, wrote blog posts and success stories, and even 
created our first video. Since each food council is unique in its 
community’s resources, energy, and needs, they each develop 
and work differently.  We were more deliberate in capturing 
their stories and sharing their impact so that each council can 
acknowledge their progress and learn from each other.   

EXPANDING THE NETWORK
When the Community Food Strategies project 
was initiated, five food councils existed across the 
state, and now there are more than 30. In 2016, 
we took an opportunity to shift project resources 
to expanding the capacity of the existing and 
growing network.  We are creating opportunities 
for the network to deepen its skills and impact in 
the following ways:

To help increase awareness of food councils and 
their impact, we gave 19 presentations on food 
councils to a total audience of more than 500 
people including stakeholder groups interested in 
starting a food council, in university classes, and 
at statewide and regional conferences.

We convened food councils in six regional 
gatherings to better establish regional 
relationships, facilitate discussions and trainings 
relevant to each region, and articulate a shared 
vision for their food system.

We helped three food councils organize 
Candidate Meet & Greet Forums before the 
2016 elections. Our staff provided logistical, 
promotional, and advocacy support to help 
each council engage with their decision 
makers and host a successful event that fit their 
community. 

We reflected council achievements in stories, 
visuals, and a short video! 

TRACKING PROGRESS
One goal of the 2016 regional gatherings was to better 
understand the similarities and differences across our diverse 
state to help prioritize regional programming and initiatives.  
Our team led participants at each gathering through a regional 
visioning process to capture regional priorities and begin to 
track impact over time.  Participants identified indicators that 
could track a shift toward – “a thriving, sustainable community-
based food system across North Carolina”.   

The top indicators that were common across regions include:

• # of farmland acres in production
• % of population that is food secure
• % farmers or population making a livable wage
• Distance from residents’ homes to purchase local, 

healthy food
• % of population with chronic disease related to diet 

or food production
• $ of local food sales
• Happiness index
• # of acres in small scale production

Only eight of the 25 top indicators were common across 
multiple (two or three) regions. These recurring indicators 
focused on Equity and Vibrant Farms and Gardens.
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Stakeholder groups, including community gardens, schools, conservation 

organizations, faith communities, and food security organizations, had low to no 

documented representation in attendance at the gatherings and were lumped in 

the “Non-profits” category. 

A common theme throughout the gatherings was increased 
collaboration and partnership. Resilient communities are only 
as strong as the ties that hold them together. Our team will 
continue to support collaboration and diverse engagement 
among these councils through convenings and sharing what they 
are learning from their diverse experiences. 



LOOKING FORWARD
North Carolina’s local food councils are inspiring others 
to do this work and are creating a model that reflects the 
communities we want to live in.  We hope that our work this 
year can help build the confidence and skills of the local 
food councils across this network by telling their stories, 
bolstering their diversity, and connecting more deeply to 
partners.  

Food council network 
Western Region
Ashevil le Buncombe Food Policy 

Council
Cleveland County Food Council
McDowell County Local Foods Advisory 

Council
Toe River Food Network
Wautaga Food Council

Southeast Region
Brunswick County Food Council
Carteret County Local Food Council 
Carteret Local Food Network
Cape Fear Food Council

Northeast Region
Just Foods Network
Outer Banks Local Food Council
Pitt County Farm & Food Council
Warren County Local Foods Promotion

Council
 
Triangle Region
Capital Area Food Network
Chatham Community Food Council
Durham Farm and Food Network
Johnston County Farm & Food Council
Orange County Food Council

Triad Region
Alamance Food Collaborative
Caswell County Local Foods Council
Davidson County Local Food Network
Forsyth Community Food Consortium
Greater High Point Food All iance
Guilford Food Council

Charlotte Region
Cabarrus County Farm & Food Council
Charlotte-Mecklenburg Food Policy

Council
Upper PeeDee Farm & Food Council

Statewide
Local Food Council of North Carolina

OUR TEAM
Community Food Strategies is spearheaded by five dedicated 
project team members from four partner organizations.  We 
facilitate council development, develop resource materials, 
coordinate networking opportunities, and communicate the 
impact of food councils to amplify the community voice in 
improving farm and food systems across North Carolina. 

Our approach intentionally reflects the cross-sector membership 
and work of food councils. To that end, we rely on shared 
leadership, creativity, and systems analysis to direct our work. 

ABBEY PINER
Center for 
Environmental 
Farming Systems

Abbey, Program Director 

and North and Southeast 

region contact, focuses 

on program development 

and strategic partnership. 

GINI KNIGHT
Center for 
Environmental 
Farming Systems

Gini manages the project 

communications, works 

directly with several food 

councils, and is the Triad 

region contact. 

JARED CATES
Carolina Farm 
Stewardship 
Association

Jared focuses on strategic 

advocacy support, directly 

works with councils, and 

is the contact for the 

Charlotte region.    

MEGAN 
BOLEJACK
Care Share Health 
All iance

Megan, our Triangle 

region contact, brings the 

public health perspective 

and works directly with 

several food councils.

CARLYE 
GATES
Appalachian 
Sustainable 
Agriculture Project

Carlye brings evaluaton 

and research expertise 

to the team and is the 

Western region contact. 

STAY CONNECTED
We continue to improve on methods for sharing our work and the 
stories of food councils. We invite you to stay connected through 
these updated communication channels:
• Website: communityfoodstrategies.org
• Social media: facebook.com/communityfoodstrategies
• Listserv: foodpolicycouncils@lists.ncsu.edu

50+ councils 
engaged in 
the network

Councils 
measuring 
impact and 
how well they 
represent 
their 
communities

North Carolina 
food council 
voices are 
engaged with 
a network of 
food systems 
change agents 
across the SE U.S.

Community 
voices are 
shaping policies 
and practices 
that create a 
thriving, resilient 
food system 
where they live.

IN THE LONG TERM, 
WE ENVISION:



A THRIVING AND SUSTAINABLE 

COMMUNITY-BASED FOOD SYSTEM 

ACROSS ALL OF NORTH CAROLINA.

THE NETWORK OF NORTH CAROLINA 

FOOD COUNCILS 

ENVISIONS:

communityfoodstrategies.org 

With support from:


