NC Food Action Plan
Kickoff Meeting
November 14th, 2019

Kickoff Overview
This report provides a summary of the NC Food Action Plan advisory committee kickoff
meeting. This was a half-day meeting held in Raleigh, NC on November 14th, 2019.
The NC Food Action Plan is initiated by Community Food Strategies, a multi-organizational
project housed at the Center for Environmental Farming Systems (CEFS) and funded by the
Blue Cross and Blue Shield of North Carolina Foundation. This project is a bold initiative to
inspire North Carolinians to “do food" differently.
Over the next 2.5 years, the process will bring together a diverse group of leaders and
experts, to craft an action plan that nourishes all of North Carolina - our people, our
environment and our communities. This process will develop a report card that inspires
game-changing ideas and centers on the neighbors and communities who have been most
impacted by food system inequities.
An advisory committee of organizational representatives from multiple facets of the food
system across North Carolina have been assembled to guide this work. The November 14th
meeting served as the kickoff meeting for this group. The proceedings of the day centered
around the following question:
What is in our power to change - individually and collectively - to create a food
system where our outcomes show that we’re nourishing all of North Carolina –
our people and our land?
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Objectives
Below are the stated objectives from the NC Food Action Plan kickoff meeting.
•
•
•
•
•

Introduce the project team and our vision for this project
Ground the advisory committee in values and history
Vision a future direction
Build a shared understanding of the driving factors that can affect success towards
that vision
Build towards a shared understanding of what we need to know to take action in the
right direction

Who Was in the Room?
Sixty one people attended the kickoff meeting. These individuals came from a cross-section
of regions, professions, sectors, and perspectives. For a full list of attendees to the kickoff
see Appendix A.
During the meeting, these participants were invited to think about who was missing from
the discussion that should be added to the advisory group moving forward. These
suggestions were collected throughout the day and the leadership team is using them to
continue to build out the advisory committee before the next meeting.
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Committee Demographics
The meeting utilized Poll Everywhere to capture participants’ answers to demographic
questions. The purpose of this activity was to heighten the committee’s awareness of how
well they represent NC’s population. The graphs below show the comparisons between
those in the room and NC’s population. The number of producers in the room was much
greater than NC, but the racial and urban/rural breakdowns were similar.
Producers

Race/Ethnicity

Urban vs. Rural
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Meeting Overview
Introductions
The day began with an introduction from the Community Food Strategies team. This
included a video from Shorlette Ammons, and an introduction to the day and guiding
values/shared agreements from Abbey Piner. Merry Davis, representing the funder for the
project, BlueCross BlueShield Foundation of NC, shared a few words about the
Foundation’s interest in this project as it relates to health in NC.

Speakers
A few speakers were invited to share with the full group to set the context for the day.
These included:
Dr. Nancy Creamer, Co-Director of CEFS – Dr. Creamer shared the history of the last
From Farm to Fork initiative, reviewing why the initiative was launched and the statewide
action plan that resulted. She also reviewed what has changed in our current context since,
such as:
• Newness of local food trend has worn off, creating less of a consumer push.
• NC is still facing many of the same recalcitrant issues, and the problems are more
significant for a wider swath of farmers and consumers (such as food security, the
environment, rural community decline, and aging farmers).
• A more widespread recognition of disparities within the current system.
• More sectors see growing the local food economy as the solution to their issue and
are working on it.
• Relationships and partnerships are deeper and more robust.
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Dr. Betsey Tilson, State Health Director – Dr. Tilson shared updates from changes in the
NC Department of Health and Human Services (DHHS) that intersect nutrition and food
security. This includes Medicaid transformation and NCCARE360.
Braedyn Mallard, Farmer Foodshare – Braedyn spoke about Farmer Foodshare’s model,
which incorporates nutrition education, community food/food sovereignty, and
distribution markets. He highlighted the successes of their business (such as, delivering
produce to all Durham public schools) and challenges (such as, the lack of collaborative
spaces for this work).
Davon Goodwin, Sandhills Ag Innovation Center – Davon shared his experience working
to connect Sandhill farmers to new markets. He emphasized the challenges facing young
people interested in farming, especially regarding the barriers to acquiring land.
First Lady Mrs. Kristin Cooper – First Lady Cooper discussed her desire to expand the
garden at the Executive Mansion. She also touched on problems she would like to see NC
address, such as the stigma around hunger, childhood food insecurity, and food waste.

Context Setting
Abbey Piner shared data points and helped frame the challenges NC’s food system faces.
This included highlighting areas that we, as a state, can do better and successes we can
build on. Throughout the review of the data she emphasized that food producers, children,
and black and brown North Carolinians are feeling the challenging impacts of our current
system more than others. The statistics shared during Abbey’s presentation can be found in
Appendix B.

The Invitation – “Let’s Do Food Differently”
This project is intended to take a different approach – both in the project’s process and
outcomes. Participants were asked to use their time on this committee to consider how to
“do food” differently. Some of the questions for them to consider included:
• As a state, how might our farm and food system investments support and encourage
nutritious food availability?
• How can we work with our retail buyers, chefs and consumers to build and
understand how demand at the corporate and institutional level plays a key role?
• In what ways can we do a better job of highlighting and amplifying the great work
that is already happening?
• What can we learn from and how can we lead through the examples and solutions of
the communities that are the closest to these challenges (farmers, communities of
color, young and old North Carolinians)?
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Group Conversations
The bulk of the day was spent in group breakout discussions. Table seating was designed to
ensure a diversity of perspectives at each of the 10 tables, with approximately 6
participants. Each table also had a facilitator to lead discussions, and a recorder to take
notes on the conversation.
The remainder of this report will detail the discussions of the day. This includes:
• Values That Ground Us – What are the values that bring us to this work? What are
the values that keep us in this work?
• Vision – What would our food system look like if it nourished all of NC and reflected
the values that are grounding us?
• Driving Factors – What are the driving factors affecting our ability to reach this
vision?
• Full Group Reflections – What is resonating with you? Where is there energy?
Where is there tension?
• What’s Next? – What will we do differently?
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Values That Ground Us
As part of an introductory exercise,
participants were asked to share the values
that ground them in this work. Each table took
a few moments to think about their answers
to the following questions:
•
•

What values bring you to this work?
What values keep you in this work?

The word cloud below includes all the values
participants shared. Some of the commonly
cited values that were – health, equity,
community, hope and access.
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Vision
At their tables, groups responded to the prompt:
What would our food system look like if it
nourished all of NC and reflected the
values that are grounding us?
Using the focus areas developed by the leadership
team, groups identified visions for each area. The
focus areas were:
Policy/Built Environment - Public policies that
support the development of a strong food system,
rather than create obstacles or challenges.
Environment - A sustainable food system produces,
processes, and distributes food in a way that supports
and enhances, rather than destroys, ecological
systems.
Farms/Fisheries/Gardens - The density and numbers of gardens/farms/fisheries that
makes up the food system - as well as the health of those entities, and the actors that make
up those systems.
Food Security - Everyone has full access to
nutritious, affordable, and culturally appropriate
foods.
Economy - Thriving communities are supported by
food systems with ample economic opportunities
and systems in place to support food businesses
and their customers.
Health - A healthy food system is one that
promotes the physical, social, mental and emotional
health of all community members.
Additionally, some groups recommended the addition of other focus areas that are not
currently represented in the areas listed above. These are Culture and
Education/Communications.
A full list of visions generated can be found in Appendix C. At the end of the round, each
group used dots to identify which of the visions they found most energizing. Those with the
most votes were used as a foundation for the next group conversation.
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Driving Factors
The purpose of this conversation was to determine what driving factors are impacting the
vision themes identified in the last round. Driving factors could be shifting the food system
in a positive or negative direction.
Focusing on the visions that had the most energy last round, participants answered the
question:
What are the driving factors affecting our ability to reach this vision?
A full list of visions and their driving factors can be found in Appendix D.
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Reflections
Before the close of the meeting, participants were invited to share their experience of the
day and the project. They were asked to respond to the prompts:
• What’s resonating?
• Where are you feeling energy? Where are you feeling tension?
The reflections shared with the full room are captured below, for a full list of reflections see
Appendix E.

Resonating
• Internal culture of racism that is creating what we’re dealing with
• Need for healthy foods
• The food system is made up of interacting systems
Energy
• Student loan forgiveness for young farmers
• Culture - trying to change how we think about food and this group
• Understanding and valuing community based and lead solutions
• School and GAP certification
• Homestead Act - possibility, voluntary ag districts and food hubs
• Medicaid transformation
• Different causes - humility of accepting that things are not working
Tension
• Urban and rural divide - so much urban brainpower in the room
• Disharmony - regulations, programs and systems don’t work together - $ behind
incentives
• Food waste - different regulations on food waste
• Business vs. public interest
• Difference with distribution - pressuring large companies to help with local food vs
food hubs
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Next Steps
What Will You Do Differently?
At end the day, the group was asked to think about their role in creating change and what
they could do differently to get started. A full list of comments can be found in Appendix F.
Some examples of submissions include:
• Make Farms, Food Systems and Rural People and Places Whole
• Connecting local efforts to the NC Food Action Plan work so that both are stronger
• Get more involved in the development of supportive infrastructure
• Search for partnerships with more farmers of color
• Connecting with local food hubs, local distributors to better understand how I can
use the power of a large company to support and invest in local farms and
foodsheds to promote better food justice.

What Happens Now?
Process Overview
It is anticipated that the Advisory Committee will reconvene three more times over the
next two years. They will also be asked to give input and feedback in other ways
throughout the process – such as providing expert advice and feedback to the technical
committees. The outline of the project partners and process are:

Advisory Committee
Technical Committees

Game Changers

• Meet about 4 times over the course of 2 years
• Offer expert advice and feedback to the technical committees
• RESULT: Driving questions we care about answering to understanding
our food system outcomes.
• Recommend measures to track the driving questions framed.
• Consider data that is both metrics and story based.
• RESULT: A scorecard we will use to track our impacts over time.
• Big ideas that we think can shift our shared metrics in a right direction.
• Owned by communities and organizations across the state
• Embedded in great work happening, and spurring new ideas
• RESULT: Actionable strategies/projects changing how we’re working
and what we’re working on.

What’s Next?
• Community Food Strategies will continue to grow the advisory committee by
considering the suggestions submitted by current advisory members.
• The information gathered from this meeting is being reviewed for trends and ideas
to develop questions to inform the technical committee process.
• In 2020, technical committees will begin building out the scorecard. The advisory
team will then reconvene to review and offer recommendations for the scorecard.
• Updates will be shared with the advisory team regularly as progress is made on the
NC Food Action Plan via email and through NCFoodActionPlan.com.
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Appendix A – List of Kickoff Attendees
Chester B. Williams

A Better Chance A Better Community (ABC2)

Shauvon Simmons-Wright

Alliance for a Healthier Generation

Cheryl Allen

BCBSNC

Dawn Porter

BCBSNC

Melissa Biediger

Blue Cross and Blue Shield of NC

Merry Davis

Blue Cross NC Foundation

John Dole

CALS

Nancy Creamer

CEFS

Tessa Thraves

CEFS

Alice Ammerman

Center for Health Promotion and Disease Prevention

Karen McSwain

CFSA

Njathi Kabui

Chef Kabui

Lisa Roberson

Compass Group/Morrison Healthcare

Ann Meletzke

Cone Health

Richard Joyner

Conetoe Family Life Center

Jaylon Herbin

Congresswoman Alma S. Adams

Carinthia Cherry

Cooperative Extension at North Carolina A&T State University

Kathleen Wood

Dig In!

Gizem Templeton

Duke World Food Policy Center

Carlton Gay

EXCEED, INC

[Dietetic Intern]

Farmer Foodshare

Braedyn Mallard

Farmer Foodshare

Jennifer Curtis

Firsthand Foods

Gideon Adams

Food Bank of Central & Eastern North Carolina

Graham Givens

Foodbuy

Heather Edwards

Foothills Food Hub

Lauren Horning

FreshPoint

Jenni Owen

Governor’s Office

Noran Sanford

GrowingChange

Ardis Crews

GRRO

Henry Crews

GRRO
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Randi Byrd

Healthy Native North Carolinians

Andrea Reusing

Lantern/the Durham

Abby Holmes

MountainWise

Chris Nida

N.C. League of Municipalities

Rick Larson

Natural Capital Investment Fund

Michelle Eley

NC A&T

Marianne Weant

NC Alliance for Health

Susan Perry Cole

NC Assoc. of community development corps.

Cliff Sutton

NC Department of Agriculture

Tracey Bates

NC Department of Public Instruction, School Nutrition Services;
Farm to School Coalition of NC

John Hammond

NC Dept. of Agriculture

Raven Edwards

NC DHHS

Frank Lopez

NC Sea Grant

Betsey Tilson

NCDHHS

Brieanne Lyda-McDonald

NCIOM

Roy Beckford

North Carolina A&T State University

Mitch Peele

North Carolina Farm Bureau Federation

Jason Gray

North Carolina Rural Center

Caitlyn Grimes

Office of Governor

First Lady Kristin Cooper

Office of Governor

Greg Moore

Office of Governor

Ryan McGuire

Office of Governor (Exec Chef)

Mary Jane Lyonnais

PICH

Marcie Cohen Ferris

Prof. Emeritus, UNC-CH

Tahz Walker

RAFI

Monica McCann

Resourceful Communities

Davon Goodwin

Sandhills Aginnovation Center

Lee Albritton

Self-Help Credit Union

Lovay Wallace-Singleton

Veterans Employment Base Camp and Organic Garden

Meg Howdy

Washington Harbor District Alliance
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Appendix B – Data points

Unless otherwise stated, these numbers pertain to NC state-level data.
Food Security
• 14.6% of North Carolinians are food insecure (Feeding America, 2018)
• We don’t currently report food insecurity disaggregated by race for our state – but we know that
National Food Insecurity is (USDA ERS, Food Security, 2018):
o Households 11.1%
o All households with children 13.9%
o Black, non-Hispanic households 21.2%
o Hispanic households 16.2%
• 5 of 10 NC farmworkers cannot afford enough food for themselves and their families (Early, J.
Journal of Immigrant and Minority Health, 2006)

Farms/Fisheries/Gardens
• 0.7% of North Carolinians are farmers – only 32.5% of those farmers are women, and only 2.8%
of those farmers are Black (NC Farm Bureau)
• Crop Sales in NC in 2017 (USDA NASS, Ag Census, 2017):
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•

•
•
•
•
•
•

There are 8 crops for which NC is in the top 10 producing states in the US: cabbage, squash,
watermelon, cantaloupe, tomatoes, cucumbers, pumpkins and sweet potatoes (NCSU, 2018):
o 9th - Cabbage
o 8th - Squash + Watermelon
o 7th - Cantaloupe and Tomatoes
o 5th - Cucumbers
o 4th - Pumpkins
o 1st - Sweet potatoes - we grow more than half of all the sweet potatoes in the whole
country.
Only 57% of Farm Operations were profitable in 2019
The average age of farmers in NC is 59
Since 1964, we have lost 1 million+ farms in the US, and 52,000 farms in NC since 1976
In the 20th century black farmers lost 12% of the land they owned/farmed (from 14% to less
than 2%)
75% of farms have access to the internet (USDA Ag Census, 2017)
96% of farms are family farms (USDA Ag Census, 2017)

Environment
• 1% of farms in NC farm organically (USDA Ag Census, 2017)
• The agriculture losses attributed to Hurricane Florence were over $1 billion:

Economy
• 27% of farms hire farmworkers, and there are approximately 150,000 farmworkers in NC every
year (Student Action for Farmworkers)
• Across the US farmworkers average annual salary is $11,000, though East Coast workers are
estimated to be paid 35% less than the national average (Student Action for Farmworkers)
• 9% of farms in NC sell directly to consumers (USDA Ag Census, 2017)
• 49% of North Carolina’s children in poverty were living in a household that spends more than ½
of its income on housing costs – which leaves little left over for other essentials like healthy food.
Health
• NC has an obesity rate of around 30-35% (CDC, 2017)
• Racial health disparities - Nationally, American Indian/Alaska Native adults are twice as likely to
have diagnosed diabetes when compared with white adults. In NC, Black adults are 7% more
likely to be diagnosed with diabetes than white adults. (CDC, 2019)
• The USDA recommends we eat 50% fruits and vegetables, but nationally, we eat a lot less fruits,
vegetables and dairy than recommended. And much more sugars, fats, proteins and grains. (U.S.
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•
•

Trends in Food Availability and a Dietary Assessment of Loss-Adjusted Food Availability, 19702014, From January 2017. Bentley.)
The US doesn’t currently grow enough fruits and vegetables to meet the dietary guidelines – we
grow only 1.7 cups of the recommended 2.5-3 cups. Half of those fruits and vegetables grown
are potatoes and tomatoes.
NC Health Outcomes by county (County Health Rankings, 2019):
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Appendix C – Visions

Notes:
Ø Visions marked with ** are explored further in the driving factors
Ø The (#) indicates the number of dot votes a vision received

Policy/Built Environment
• **Substantial incentives (land, training) to become food producers (3)
• NC leading in food policy and being innovative
• Reform commodities programs to include smaller farms
• Farmworkers and farmers derive a just and robust livelihood
• Create simple mandated purchasing guidelines in 5 years that food service providers must
adhere to, that promote individual and environmental health (Ex. cage free eggs, imperfectly
delicious produce)
• **Make food waste reduction policies mandatory (3)
• Every institution manages food waste (bringing policies into place would promote
awareness of how to prevent food waste)
• **Regulate food waste (2)
• Demonetizing policy: moving away from cost driving policy and make one of those things would
be access to food is a human right, doing it because it’s the right thing to do not the affordable
thing to do.
• Increase local food procurement within institutions (no regulations of local procurement, needs
to be defined and mandated)
• Subsidizing/changing subsidies structure to encourage fruit and vegetables
• A landscape where we can all come together to shift understanding of metrics and measures
• How do you measure trust? Shifting funders way of thinking about it.
• **Increase money for school food and Farm to School (1)
• Fully funded Farm to School program
• Mitigate the risk of a policy paralysis as a result of the political environment
• Moving beyond dialogue to actionable visions based on equity
• Black farmers land loss – reconcile/settling this
• Power shift: Illegitimate power à legitimate power – help people understand
• Gives you responsibility to pay power forwards = legitimizing
• Power imbalances across society. Connect people with less power together to drive
change.
• Change power paradigm. Share power without losing power.
• **Recognize history – one race manages the food system (black and migrant workers labor) (1)
• **How can POC design a system and how can we support them? (1)
• State funding for healthy foods for schools
• State funds available to increase access to healthy foods
• Zoning supports healthy food access, urban gardening, etc.
• Zoning restrictions and requirements don’t marginalize organizations or communities
• Reduction of hoops when going through certification process
• Building community engagement through food
• Equitable SNAP reimbursements for grocer outlets
• **How historical injustice shows up in policies and laws (1)
• Education system includes life skills of understanding the food system, how to eat healthily, and
how to use local foods
• SNAP and WIC enrollment maximized (or no need because access increases)
• Creating solutions that address the prevalence of food insecure homes
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

**Processing and distribution is a viable and profitable at the local/regional level (3)
Giving support to our famers in hard times, such as natural disasters
Universal free breakfast in schools
Removing constraints to school gardens that are sometimes torn out of the ground from
contracts with school food providers
Have parents and children to understand where their food comes from (1)
No disparities in access to land, opportunities, and food (1)
Helping communities to be more sustainable, build grassroot base to develop social capital
**Connect across policy issues – food, health, education, etc. (3)
Farm rotation is supported through policy
Policy will be drafted with the betterment of the community in mind
Government agencies that care about safe foods
Healthy food is accessible to all regardless of where they live
Policy reflects needs of a complex food value-chain (1)
Remove obstacles to Farm to School initiatives (3)
Supports small business (2)
Local government prioritizes and incentivizes
Develop ordinances
State Agriculture Department ensuring there are food hubs in all parts of the state
Food development in food insecure neighborhoods
Access with no barriers (visible or invisible)
Some policies that promote better working conditions and higher wages for farm workers (1)
Curriculum – land history (indigenous and black agriculture history narrative)
Municipalities use publicly owned land for food production
Intergenerational food production planning design
**Land use policies are in place to provide access to healthy fruits and vegetables in the most
insecure food populations (3)
Youth and women are engaged through the process of intergenerational planning, policy design,
and implementation.
Education system that includes and bolsters farming as a viable career (2)
Economic development that supports people and not corporate interests
Institutions put community first
Creating a pool of advocates to run for office. (2)
Multi-tiers for access to food and healthcare (school systems and institutions).
Boosting SNAP and WIC – making more people eligible for these programs and making dollars
go further.
Mandate local purchasing
Enforce existing national farm labor regulations
Professionalize food retail workers/training programs (1)
Development unused land and facilitate to foster a healthy food system (1)
Farmers get financial rewards for adopting climate friendly practices (1)
**Universal school food (3)
Reducing food insecurity numbers is considered a priority at all levels of government
Young farmer agenda (1)
Small family farmers are supported with money and resources at all levels
Farmland protection
Rebate structure for institutions buying local food
All schools have gardens – part of standardized STEM curriculum
Food council in every county – representation by all (farm, people of color, youth)
Local food in every corporate distributor

19 | NC Food Action Plan, Kickoff Meeting – November 2019

•
•
•
•
•
•
•
•
•
•
•
•
•

Need agriculture policy reform (1)
Agriculture policy that supports small producers using sustainable techniques (2)
Local and state policy makers consider how the laws and policies they create impact access to
food (1)
Build a regional food policy (1)
Breakout policy down to county level
Local food councils in every community
Adequate funding for schools
Breaking down between agency lines in state and local government
Inclusion of clear Agriculture Zone activities in municipal codes (1)
**Coordinated local food efforts and shared learning (2)
*Get cities and towns to buy in to local food (2)
Improved access of Farm to School data
Collective state policy action – multiple stakeholders – breakdown silos

Environment
• **Food production that prioritizes the conservation and resilience of the earth (2)
• Impacts of production
• **Regulate carbon footprints of food systems (3)
• Criminalization of carbon impact
• Regulating carbon impact of food system
• Toxic water in Wilmington (Genx) – need to criminalize
• Products maintain soil health
• Water quality
• Investment in and protection for pollinator wellbeing/fewer pesticides
• **100% of NC farms have implemented at least 1 conservation practice (2)
• **Address climate change to maintain sustainability in agriculture (2)
• Adoption of real technologies that reduce inputs, reduces energy, and increases yields (2)
• Food waste is eliminated and we have the infrastructure to use all parts of the animal (1)
• Animals are raised on pasture using regenerative soil practices (1)
• Antibiotics are no longer needed routinely in animal agriculture
• Our air and water are clean and our soil is healthy
• Regenerative agriculture (1)
• Resurgence of pollinator gardens and hives
• **Animal welfare (2)
• Climate resiliency (1)
• Recovery from hurricanes and being prepared
• Wetland protection
• Preparation and proactive resiliency
• Increase organic agriculture
• Farmers have access to affordable land and mentorship to be successful (3)
• **Farmers are rewarded for ecosystems service (1)
• Community capacity is built (3)
• Farms can afford to grow and sell food sustainably (1)
• Need a 1% tax that goes directly to farms to sequester carbon (1)
• Composting/food waste reduction – need institutionalized composting. (2)
• Support – research, education, adoption, environment and
• Farmers get financial rewards for adopting climate friendly practices (1)
• Composting at all schools and institutions
• Fertile farmlands
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•
•
•
•
•
•
•
•
•
•
•

Maintain natural resources
Farmers are paid well for organic (1)
Hurricane Alley – hog and poultry farms needs to be addressed
Zoning and land use for hog/chicken farming (2)
Food is produced in an environmentally sustainable way
Connecting farms and fishermen (experiencing the same problems)
Climate change and environment becoming a priority
Promote sustainable growing patterns and production (1)
Investment in water resources (access, supply, cleanliness)
Ecosystem services of rural land are accounted for (1)
Identification of sustainability components of every step in food system

Farms/Fisheries/Gardens
• Build farmers enterprise systems to work with community enterprises and support local school
systems with hosting local food drives created in and by the community (1)
• Farmers and their families have access to high speed internet.
• All people can grow, purchase, and prepare food that supports their health and happiness (2)
• All people understand the value of food and farmers.
• Food service industries need to sponsor community farm, or need to have food pantry, you
should invest, or have employees work on a farm
• **Increase number of new folks of color, female, and young farmers (2)
• CEFS should oversee the executive mansion garden
• NC fish available to all schools
• **Local food subsidies by farm size – more resources for small and medium farmers (1)
• **People help each other work each other’s land
• **Alterative models to what we do now (1)
• **How do we change the power paradigm? (1)
• Farm laborers are paid and treated fairly
• Sustainable and humane farming
• Fair wages for food system workers
• Training opportunities for farming and food system jobs
• All farmers have access to agribusiness classes to increase sustainable farming practices (1)
• A community garden in every neighborhood
• Women and people of color are supported to become farmers
• **Farming is profitable and desired industry (4)
• Promoting local products
• Plant-based vegan
• Looking into alternative crops and fish that we could eat/catch but just don’t anymore
• Cultural responsiveness and paying attention to non-white refugees and what is appropriate for
them (1)
• Technological competent farms/fisheries and Advancing technology and internet access for
farms
• **Protecting farmland – access to farmland for future farmers (2)
• Open new market/opportunities – research and production
• Alternative crops and fish (1)
• Profitable, sustainable, mentally healthy (2)
• Community gardens
• Tax incentive to create more farms/gardeners/fishing (1)
• Public parks with edible landscapes (2)
• Gardens have a priority over lawns (2)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Small farms will provide year round (3)
Build farmers enterprise systems to work with community enterprises and support local school
systems with hosting local food drives created in and by the community
There are less obstacles for farmers to expand their market (GAP, insurance, etc)
Women are key partners in farmers contributions (1)
Farmer fund for land access that is practitioner operated.
Incentive for aging farmer to share land with younger farmers. (2)
NC farmers can afford to grow food that is raised sustainably
Promote better work conditions for farm workers.
Financial support for farmers from underserved populations and develop a paid mentoring
system.
Farm workers protected and respected (1)
Young women and people of color have access to land
Farms and food as drivers for health, economic development and education (2)
Young farm programs – incubators, farmers in training (1)
Empty land is used for garden through community partnerships
Access land
Priority of farm land
Paint farmers and fisherman as heroes – change stigma
Farmers are connected through regional coops, shared health insurance, subsidized health (1)
Network of small growers supporting each other and scaling productivity
Community housing for seasonal farmworkers
Home gardens (box, pots, starter kits of people coming to partner)
Stronger labor impact program for small farms
**Farms and farmworkers can make a living wage (2)
**Increase number of farmers and growers (1)
Efficient food network systems
**More resources for GAP certification (2)
Replacing CAFOs with sustainable livestock production
**Agriculture/environmental career exposure – especially rural youth (1)
**Encourage young people to farm (1)
Support and growth for career and technology education (agriculture technology farms)
More extension agents support for producers of all sizes

Food Security
• **All people have access to sufficient, healthy food that they can afford (3)
• Food sovereignty/food justice - there is not a one size fits all food system that works for
everyone, and make sure we keep those people in mind
• **Free school breakfast and lunch for all (2)
• **Food security/support for public university students (1)
• **Mandate legislation that requires restaurants to donate all unused prepared food not sold (1)
• NC has lowest percentage of food insecure households
• Accountable at neighborhood scale – logistical support to bring products to consumers
• Bring consciousness that the food system is participating in power driving
• **What are other ways of addressing food security with capitalism? - Based on something
regenerative (1)
• Food desserts are eliminated
• Healthy local food in schools (1)
• Increase in student achievement
• People feeling empowered by food
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Eliminating food stamps
Communities invest in and care about their food system
**Everyone has access to healthy foods (2)
**Food security means access to healthy food, not just food (3)
Public transportation available to all rural areas giving equitable access to food
**All citizens with access to fresh food (2)
Consistent access to fresh local food in rural areas (1)
Educating others on what food insecurity is and what affects it
**Reducing the prevalence of ultra-processed foods (2)
Ability to be able to access healthy affordable food.
Seniors and youth will be food secured
Public transportation that gets people to fresh, local food. (Food can spoil on long rides, “Final
mile.”)
**Everyone is provided food as a part of their healthcare (4)
**All communities would have infrastructure and access to free food that is culturally
appropriate (3)
Food pantry will distribute more healthy food (1)
Partnering local chefs and cafeterias within school breakfast programs
Programs for learning where your food comes in schools and school gardens for that food to go
to their schools (2)
Everyone would have enough healthy food
How food helps to fuel human development - food as crucial in growth and development.
Money to support farmers doing the “last harvest” so food is not left in the field. (1)
Flip the model so community is first. Assess the community – assess the assets the community
has, then take it to a regional level. Each community needs to connect the dots of what they
need, then connect those gaps to the region, and then bring that to the state (2)
Human growth and development – food is medicine (2)
People can eat food produced locally throughout the year
Multiple gardens in all smaller communities – gathering places to share health resources
All children have access to healthy local foods (2)
Reduction of food deserts (1)
Efficient food network systems
More food grown in NC, staying in NC
When school is out, utilizing innovative strategies to supply local healthy food
Maintain cultural importance of food
**Decrease food waste to increase food security (3)
Maintain cultural and social value of food

Economy
• **Creating better land access and distribution (2)
• Immigration
• Digital literacy as a tool for equity (2)
• Better training on how to cook the food that’s available with trainers who look like the
community they’re serving (2)
• People need access to sufficient healthy food that they can actually afford
• All farmers and farm workers have livelihood
• Revaluing of food as a commodity
• Should be more subsidies to encourage growth of local food
• NC redeploying thousands of acres of unused state lands to provide jobs for local youth to
distribute local food to insecure communities
• **Orgs across the state work together to distribute food (Statewide Distribution Coalition) (4)
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Charge “appropriately” for nutritious, farm-raised food (change paradigm) (2)
Support for farmers of color
Need sustainable economics instead - livable wages not charity.
System makes food production a viable career choice
Currently money is staying in the white community à how do we resolve?
Making farming sustainable for everyone (especially small farmers and people of color)
Communities realize that they have power to change the system
**Challenge the economy à create sustainable economics (1)
Food innovation that addresses the intersectionality of all people
Living wages for all
Farming is profitable and a desired industry
Living wages and fair wages for food system workers (1)
Training opportunities for farming & food system jobs
Increase local processing of NC products (1)
Expanding added markets for NC farm products
Using fresh, local food is economically feasible for all restaurants
Consumers understand and value people and the planet in nature’s food choices
Processors and distribution is viable; profitable at the local and regional level
The money stays in NC - we develop systems and businesses that are not extractive
Amazon is irrelevant for food distribution in NC
**All food chain workers are able to thrive based on their earnings (2)
**Financial equity – making sure each person in the supply chain gets equal part sale (2)
Encouraging corporate investments into food system innovation (1)
Better connected market for farmers and buyers – knowing what products are available and
when
Gender equality
Economy will be shaped, so that everyone will be able to afford healthy groceries on living
wages. (1)
Farmers don't make livable wages.
Land banking voluntary agriculture district - 30 acres free
Farming is seen as an attractive career choice (1)
The state supports smalls farmers the same it treats big corporations (3)
Need aggregation points locally (currently, most production done out east)
There is enough of a demand that farmers are making a living wage and pay workers well
Require public schools and government agencies to purchase NC grown/healthy food
Reinstitute emerging worker co-operatives development (1)
Farmer fund for land access that is practitioner operated.
**Government agencies and NC schools are required to purchase food from NC farmers (4)
HFFI – Healthy Food Finance Initiatives
Money from state for local procurement (1)
Farmers can make a living – farming sustainably (borrow land and health care) (2)
Community-driven retail solutions (not necessarily co-operatives) (3)
Mandate local purchasing for government entitled entities like prisons and schools.
Developing programs within institutions for food retail and child nutrition. (Ex. Child nutrition
directors manage purchasing dollars)
Access to capital for young farmers
Local food is subsidized by funds to further support farmers and help get more jobs into
communities
Marketing regional food to bordering states
Amazon to offer local food
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Multiply jobs created and keep some wealth in the poorer communities where the food is
produced
**Every corporate retailer has local food year-round (2)
**Local food distributer (1)
**Better access to viable markets (2)
40/40 – 40% of food from local by 2040
Engage local food services to use local foods (1)
More food hubs and processing facilities for value-added products (1)
Rural communities become valued residential destinations
**Food hubs and central kitchens provide food to schools/institutions (2)
**Living wage for growers, producers and food and culinary professionals (2)

Health
• Local food agencies that connect with other agencies such as health departments to support the
whole person
• Creative food delivery systems such as hospital food pantries for people who need it and to have
written prescriptions. (1)
• Food brings community connection – shared work heals hearts (1)
• Culturally appropriate food - menus and education that is culturally appropriate in hospitals
• Diverse menu options in hospitals
• **Integration of nutrition prescription programs across NC with focus on local procurement (3)
• **Food as medicine (1)
• **NC has lowest percentage of obesity, diabetes, hypertension in the US (1)
• **Recognition that food is medicine – use health care dollars to pay (2)
• **Health is viewed through a holistic lens – wellness in all aspects of life (2)
• No one sees child hunger as an issue of lazy parents
• Universal access to healthy foods to decrease stigma
• The recognition that food is medicine; use healthcare dollars to pay more for food
• Doctors are trained in nutrition, wellness, agriculture, environment
• Closing gap in health disparities
• Addressing the drivers and determinants of health
• Healthcare screening/addressing food insecurity
• Decease in diet related diseases
• **Medicaid expansion (2)
• We produce enough fruits and vegetables to meet 50% of plate recommended
• Thinking about food holistically
• **Educating consumers on the use of products and availability (2)
• Mental health services for farmers
• Constant access policy in health and education regarding food
• Providers and hospitals prepared to respond to food insecurity
• Healthy food essential to focus on preventative health (1)
• Communities determine what food system look like and municipalities partner to prioritize
infrastructure in urbanized areas.
• Doctors that prescribe fruits and vegetables instead of medicine all the time (1)
• Promoting a culture where local food is central to healthy eating.
• Everyone is aware of how food affects our body and how to change our ways of eating to make it
healthier (education)
• **Health and Wellness are connected with food and nutrition (3)
• Multi-sectorial approaches with healthy living
• Boosting SNAP and WIC – making more people eligible for these programs and making dollars
go further.
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Pilot summer SNAP and other programs here in the state, don’t wait for federal initiatives.
Making sure that culturally appropriate food is available.
Supporting healthy food access.
Medical school students need training in nutrition and food systems.
Reframing the role of food in human health – food as health.
Human growth and development – food as medicine
Prioritize food in early care
Farmworkers protected and respected.
Kids – Access to education in schools and daycare (Farm to School). (1)
**Medicaid transformation supporting healthy food access (3)
Food access issues are identified at all health interview
People understand where there food comes from and how to prepare it
Farmers health (should be affordable) (1)
Health care providers integrate food access in understanding of patient health (1)
Institutions include local food in annual food contacts
A holistic approach is used to determine health of all individuals – metrics that help identify (1)
Affordability of healthy food (2)
**Community organizations are fully integrated in planning and decision making (2)
Food nutrition education
Transparency and accountability in programs and servicing
Culinary Medicine
**Schools provide easily accessible healthy local foods, food and nutrition education,
environment supportive of health, and food choice paired with policies to promote and support
farming and nutrition. (3)
Farm marketing taught in schools

Groups added focus areas:
Communication and Education
• Executive mansion cookbook, should be available for everyone – UNC Press (local food, seasonal,
NC seafood)
• Teach people how to garden and preserve foods (1)
• Health education materials in hospitals are not very culturally diverse: chronic disease affects
minorities and underserved populations, government should target there
• Culturally inclusive nutrition educations
• A collaborative food studies program across triangle universities – student would learn healthy
food skills and food education/history in school (know history of historical food landscapes –
who, how why, where, when)
Culture
• Kids have a connection to their food system
• A lack of understanding of historical context leads to the belief that the situation of
disadvantaged/vulnerable communities is their own fault
• Centering cultural influence
• Centering the voices of those historically silenced
• What does the community want?
• Transparency is a core value and green-washing is eliminated
• **No stigma around hunger (1)
• **No one sees child hunger as an issue of lazy parents (1)
• **Access to healthy foods is a bipartisan issue (2)
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Education/Culture Shift
• Intergenerational connectivity to break the stigma of working on the land. (1)
• How we classify cultural shift - How we name things literally changes the way we think about
things.
• Food literacy needs the same value as other curricula.
• Corporate vendors currently decide institutions’ menus. We don’t allow corporations to create
our teaching and reading curriculum like we let corporations determine what we eat.
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Appendix D – Driving Factors
Notes:
Ø Bolded sentence is the vision and the bullets below are driving factors contributing to
reaching that vision

Policy/Built Environment
• Substantial incentives (land, training) to become food producers
• Making it a legislative priority
• Loan forgiveness
• Internships
• Transition programs
• Partnerships between public and private
• Health insurance
• Role of agricultural extension
• Skills and experiences valued
• State investment (funding) for system infrastructure
• University partnerships
• Appropriations competition vs. collaboration
• High school partnership
• Regulating carbon foot-print of food systems
• Having policy makers or advocates in place
• Lobbying/access to lobby
• Support evidence based reduction - cover crops is now standard and there is no reason
no-till cannot follow behind that.
• Solid waste management –
§ Appropriate education on waste management/composting
§ Better management of trash because that drives up greenhouse gas emissions
• Positive government incentive to decrease carbon outputs in business (responsible
business practices)
• Convincing people of the profitability of carbon saving
• Tax reductions for carbon (individuals too) or should we be adding in penalties?
• Regulate food waste
• Lack of information –
§ Need to publish and or highlight food waste by sector capture the information
on food waste and make sure its publicly known where we’re wasting food and
focus on their area
§ Leverage and communicate how food waste impacts food security – could do a
communication campaign to educate
• Create a coalition of food waste experts to give practical advice
• Habits –
§ It’s currently hard to compost
§ Need to make not wasting the easy choice
• Current regulations - regulations exists but because of the structure of NC,
interpretations are a bit different
• Bug Challenge - uplifting composting on farms, bug challenge if the DEQ does nothing for
this
• Disjointed system - pay higher for compostable materials and gets out in landfills
• Recognize History and POC designed system
• Money for the poor isn’t there
• Seeds
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Taking seeds out is taking power away from communities
Seed saving and having heirloom/biodiversity
Incentivize buying healthier foods
How people can use SNAP dollars/purchasing power?
Power
• Political à keeping people powerless
• Are people in power trying to help you?
Connect across policy issues – food, health, education, etc.
• Bring the whole child approach
• Policies often work at cross-purposes – we need to address that
• Identity with broad representation stakeholders at grassroots level who can help craft
policy
Land use policies are in place to provide access to healthy fruits and vegetables in the
most insecure food populations
• Land use can be more profitable for non-food/agriculture related purposes
• Government official value of land use
• Lack of community champions to lead those initiatives
• Loss of profit to municipality
• Cost of land in urban areas
• Scale of land needed not satisfactory to provide adequate supply in urban areas
• Available agricultural land in rural communities
• Zoning restrictions in urban communities
• County and state food policies
• Food councils
• Advocation for land use and community garden policies
Universal school food
• Time it takes for staff for procurement
• Change in procurement policy and GAP certifications
• All kids treated the same
• Current structure is local wealth (rich communities have more money)
• Naming economic value wins support
• Currently corporations have too much power
• Tied to family security
• Not enough money to schools
• Lack of awareness around school funding
• Large percentage of population out of food – personal vs. community need
Get Cities and towns to buy in to local food
• Competing priorities – economic strain
• Economic development strategy
• Cultivate buy local by business campaigns
• Local economic development authority focus
Coordinated local food efforts shared learning
• Turnover – government sustainability
• Fix councils work with Farm Bureau
§
§
§
§
§

•

•

•

•

•

Environment
• Food production that prioritizes the conservation and resilience of the earth
• Training and lack of knowledge
• Applied Research
• Access to research
• Costs
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• Scaling applications up or down
• Cultural element of understanding the value of soil health as a resource
• Regional input into a state system as far as land use
• Opportunity for economic growth in nontraditional activities
• “Grow Soil” and food
• Perverse incentive structure
• Historical investment
• Employment supply
• Energy on farms (opportunities and tradeoffs)
• Community programs
• CBA Change
100% of NC farms have implemented at least 1 conversation practice
• Cost share programs to implement practice
• Tech resources to improve conservation
• Monitoring impact
Address climate change to maintain sustainability in agriculture
• Farmers don’t necessarily have the funds to change their practices/upgrade their farms
to greener tech
• Education for awareness of climate change and the implications of it
• Pasture-based livestock production as a way to sequester carbon
• Economic feasibility
• Education to farmers
• State cost – shame for increasing
Animal Welfare
• Cost pressures - A lot of people want cheap food, but cheap food isn’t a path to
sustainable farming
• Decreased consumer demand for animal products
• More regulations on animal husbandry

Farms/Fisheries/Gardens
• Alternate models to what we do now (people help each other work each other’s land/how
do we change power paradigm?)
• Communities have become dysfunctional by design
• Community supported farming model – people help each other work each other’s land
• Cooperative farming model - In the past farmers saved seeds and shared with each other
• Farming is a profitable and desirable industry
o Consumer demand for local products
o Investor requirements support laws and policies that support local farms
o Institutional procurement market requirements
o Access to affordable land
o Access to markets
o Cost - farming vs development, equity, inputs, availability and price of labor
o Historically white generational farms that have high value to families is an obstacle in
passing on that land to new farmers
o Agribusiness education
o Global economy
o Are farmers understanding that grants are available for additional training and
education that could advance their business (ex. GAP certification)?
o Cost of land is expensive
o Access to markets and consumer demand for local farms
o Subsidies for just a few crops
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o Support for local/regional food hubs that connect farmers to local markets
Protecting farmland and access to farmland for future farmers
• Urban creep (development) – we aren’t going to stop growth, but we can slow it
• Profits and land price (value)
• People have trouble with idle land – we need to distribute more tools in understanding
the value of their own land
• What can we do to help people understand the value of their own land? What does
agriculture look like?
• Crop insurance
• Access to capital
• Overcoming property loopholes
• Multi-generational component – how do we appeal to the next generation?
Grassroot human development/social capital within the community
• Collective problem solving
• Listening to what other communities are doing and understanding what we can learn
from them
• Need investors– groups of people interested in invested in local communities
• Realization of these local assets/drivers and determining ways to tap into them that will
support the common good
• Cross-industry collaboration
• Racial equity training for everyone
• Identity the broad representation of stakeholders
• Having a clear action plan and helping people see themselves in that plan
Farmers have access to affordable land and mentorship to be successful
• Homestead Act
• Land banking
• Easements
• Create a voluntary agriculture district commission
• Access to land currently being used as spray fields for Raleigh sewage treatment
• Farms are a net-profit to economies
• Profitability of farming
• Demand for cheap food
Farmers and farmworkers can make a living wage
• Price of food
• Universal living wages – to be able to afford/support local farmers
• Valuing those jobs
• Farmers grow what they can sell (consumer demand)
• How much is food really worth? (good food costs so much)
• Cost of permits (and other bureaucratic processes)
• Never paid the true cost of food in the US
• Value-added - need right veggies, need facilities, etc.
• Labor shortage
**No specific Farms/Fisheries/Gardens vision identified
• Gap Certification
• Economies of scale – connected to waste
• Farming union purchasing land
• Make farming appealing
• Access to land is missing
• Free education available
• Elder farmers stuck in tradition
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Farm incubators
Land

Food Security
• All people have access to sufficient, healthy food that they can afford
• Costs of healthy food
• Timing
• What’s subsidized
• Pricing support
• Location of grocers
• Tastes and consumer preferences • Supply and demand
• Continued education (as to what is healthy)
• Food counselors (encourage them)
• Community Partnerships
• Community buy-in and culture
• Employment
• Living wage
• Making it available in community
• Free school lunch and breakfast for all
• Reimbursement amount – needs to be increased
• Good Sarmatian Law protects foods to be donated – advocates and campaigns
• Support from legislators
• Food security support for university students
• Alums and administration of food service program should support this
• Holistic approach (housing and food)
§ Ex. shelter for students for financially insecure connection to pantry
• What are other ways of addressing food security with capital? Based on something
regenerative
• Need to be able to change how much it costs to grow food
• SNAP at farmers markets
§ What if there was a policy where get more to use at the farmers market?
• Dependency on SNAP
§ Element of depending on SNAP – if it were to end that, they lose everything
(risk)
§ Fears associated with challenging the system - Why challenge current system if
you’ll risk losing the current benefits? Very little incentive.
• Everyone has access to healthy foods and food security means access to healthy food, not
just food
• Living wages
• Retail outlets
• Financing for healthy food retail
§ Healthy food financing fund: public/private food that would help increase
access to healthy food
§ Originally intended to stimulate retail (“distribution solution, retail solution”)
§ Healthcare becoming more involved in healthy meals makes it more difficult for
local food organizations to network/grow
• More food security resources
§ i.e. networking between local food organizations
• Culturally appropriate nutrition education
• Supporting retailers in participating/accepting SNAP purchases
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Supporting local farmers market to help revitalize local food businesses and local food
industry
• Keeping farmers on their farmland
• Workforce development for local or regional food industries
• Keep present use value for the tax system in place
§ Give farmers tax breaks on farmland
§ Incentive for farmers
§ Possibly increase it for local farmers
• Transportation in a rural environment
• Education of knowing the value of fresh and healthy foods
• Cookbook/guidelines that are SNAP-oriented
• Financing for restaurants to provide healthy foods to everyone (ie. not $100 for a farm
to table experience”)
• Education about the nutrient density of food (“not all salads are created equal”)
Reducing the prevalence of ultra-processed foods
• Demand - Reduce demand for ultra-processed and Increase demand for local, fresh
• Regulations - More regulations on the processed food industry
All citizens with access to fresh food
• Expanded benefits within SNAP/EBT programs across NC (double bucks)
• Affordability of fresh, local foods
• More USDA subsidies to specialty crops
• Access to transportation
Everyone is provided food as a part of their healthcare
• Total costs/contracting (institutionally)
• Changes to Medicaid in the state – will this allow for food resource reimbursement?
• Produce Prescription programs
• How does this impact local produce and farms? (same with food pantries)
• Efficiency of feeding people –
§ Challenge between trying to feed people (calories) and local food procurement
(location)
§ Favors large corporations/production
• Incentives
§ For local procurement
§ For seasonal foods
• Sensitivity to the cultures related to foods
• Drive consumer demand for local food
• Public-private partnerships
• Affordability of food
• Local, state, and federal government engagement
• Client centered on education and engagement
• Provide infrastructure for local farms to form partnerships
• Learned lessons from previous public health initiative that ignored community wants
• Transportation and food access
Decrease food waste to increase food security
• Decreased food regulations and liability
• Work with Health Department to navigate food safety
• Ugly food promotion
• Municipal composting
• Small businesses to recover “would be” wasted food
• Hungry Harvest “Sustainability Stew”
• Direct delivery to food desert
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Ex. Farm Café Boone, NC (pay as you can restaurant)
Consistency with safe food dating
Training on forecasting at production
Improve local food distribution systems – direct delivery, food desert, environment
Cost
Barriers to get food to people who need it (distribution)

Economy
• Creating better land access and distribution
• Transparency in loans
• Farm succession in developing incentives and support
• Culture loss
• Making it work for people of color
• Organizations across the state work together to distribute food, statewide distribution
center
• Incentives of state gathering
• Infrastructure hubs/banks (bring them all together)
• Legislature – make it a line-item
• Purchasing incentives
§ Already exist if we could leverage them for GOOD
§ 10% local - someone would subsidize your business by this much
§ Global standard - incentive has to be big enough and centralized
• Money usually comes from venture capitalist and business partners
• Support – “If I get enough people over here who say we want this, it can change.”
• Charge appropriately for nutritiously farm food change paradigm
• Incentives - volume purchasing incentives
• Subsidies – changes subsidies too instead of subsidizing corn wheat
• Awareness
• Contracts – Put it in your contract
• Value-added procurement
• Challenge the economics – create sustainable economies
• Seeds - cost of seeds/issues with saving seeds
• Wages - need for livable wages
• Wealth disparity –
§ Majority of wealth in US controlled by 20%
§ Distribution – the system is not working for poor black farmers
• How much of the food system is controlled by large corporations?
• Eating healthy is expensive
• Need to address level of hopelessness
• **No specific Economy vision identified
• PTRC thinking about how they could have a more viable regional food system that
ensures access to food, while also maintaining a fair price to farmers
• Understand the local food assets that actually exist
• What infrastructure do we need to accomplish this?
• More processing available at the local and regional levels
• Equitable food-oriented development
• Maintain the value of agricultural land
• Investment in farmers markets and hub
• Education in economic growth capability of farming and food systems
• Workforce development
• Tax incentives for local and regional businesses
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• Keep farmers on their land
Financial Equity
• Supply chain transparency – difficult for people to get information from suppliers and
buyers – but having private information is part of a business’s success
• Microlevel – expand opportunities on the local level
• Racial and gender equity
• Access to capital
• Reducing global influence on the pricing of local products
All food chain workers thrive with their earnings
• Farmers are going to have to be profitable enough to pay their workers a living wage
• Federal, state, or local living wage mandates
Govt agencies and NC schools are required to purchase food from NC farmers
• Capacity for cafeterias to cook produce provided by farmers
• Processing centers needed – can add value to produce (chop, freeze, etc.)
• Challenge in certifying farmers - Certifications and food safety for farmers (being GAP
certified)
• Year-round supply available (production) by local farmers
• Local food from small farmers is more expensive
• Institutional demand is key to building market.
• Health community allies
• Privatization of schools food purchasing
• Processing centers
Community-Driven Retail Solutions
• Retail margin for profit is really small
• Food deserts – based on research assessment, not view from the community
• Community needs to be centered in research and solutions
• Start with community and current assets
• Place-based solutions are not easily replicable
**No specific Economy vision identified
• Demonstrate value of GAP vs. not GAP certified small farming operations
• More money spent for young farmers (training and GAP certification)
• Local food rebate system?
• Young farmers work off the farm
• Transparency of food distribution practices
• Limited outreach for federal/state programs
• Farm transition planning (to new young farmers)
• Climate crisis
• Quality of life for farmers
• Barrier to farming is student loans
• Farmers/producers for America – pay for student loans for farming land
• Collaboration - very independent growers
• Change business model – labor reform
• Cost of transportation (economies of scale)
• Regulations - money, “government is meddling in my business”
• Tax incentives through USDA
• Challenge: current rebates structure – no extra money in the food system to give it back
to local growers.
§ A solution is a state driven state-wide rebate system. (Policy would be to make
distributors buy a certain percentage of their food locally.)
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What the market is demanding right now and what consumers are used to - eating
anything at any time.
Living wage
• Cities can change wage for city workers
• Living wages controlled by state
• Lack of health insurance
• Protection for undocumented workers
Food hubs providing food to schools/institutions,
• Consistent growers
• School closings
• Accessibility to certified kitchens (cost of certification, space available)
• Space availability
• School infrastructure (staff and facility)
• Encourage collaborative certifications (GAP certified food)
• Willingness to purchase local foods
• Right processing equipment
• Farmers – not enough help to harvest crops, not able to sell to institutions, prices
changes
• Why is there such an expensive connotation with local foods?

Health
• Implementation of nutrition prescription programs across NC with focus of local
procurement
• Statewide coalition of distribution coalitions
• The research and evidence is already established – need in hospitals is established
(community needs assessment)
• Profit margins –
§ Need to increase margins for growers for it to be a viable solution
§ The growers that are currently making this are doing commodities
• Connect to food banks to fill nutrition prescriptions
• USDA to provide subsidies for small-scale and mid-scale farmers growing healthy foods
• Need to change payment methods
• Lower diet-related diseases and food as medicine
• Knowledge:
§ Showing/teaching people how to buy and cook medicinal foods
§ Food preparation knowledge
• Social economy
• Nurturing the soul of human kind – trauma and grief
• Access to whole foods
• Open spaces
• Healthcare
• People getting sick because they are poor and powerless
• Medicaid Expansion
• Legislative action
• Medicaid plans account for SDOH, and connect beneficiates to food access programs
• Health and wellness are connected with food and nutrition
• The way we treat illnesses (medications vs. healthy foods)
• Education needed – on nutrition and preparation of healthy foods
• Existing model of health and wellness
• Healthy food is more expensive than processed foods
• Healthcare is driven by insurance companies (who may not support food and nutrition)
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•

• Good examples
• Corporate profits over communities health
• Corporate Funding Repair Strategies vs. damage done
• Lack of transportation
• Access to health facilities
• Cost of feeding cattle (animals) vs. people
• Corporate marketing of unhealthy foods
• Food as medicine – existing model vs. preventative
Medicaid transformation supporting healthy food access
• Uplift and review current community solutions
• Not enough money for community solutions – research
• Need to increase community power
• Institutions valuing profit over ppl – capitalism
• Community involved with decision making
• Systems/institutions value food as medicine
• Emergency food – easier, feels good to make donations, reinforces systems
• Home visiting programs
• Place-based and complex reducing dependency on large corporation
• Too much focus on emergency food not root cause
• Current models embedding place-based farm and food solutions

Outside of focus areas:
• No stigma around hunger (no one sees child hunger as an issue of lazy parents) and
access to healthy foods is a bipartisan issue
• Do not want to stunt the growth of children
§ Food tied to childhood development
• Early Childhood Action Plan - priority to look at food security in childhood homes
§ A good model for other plans/programs because childhood development is
extremely important (future of state)
• Story-telling focused on the face of Hunger in NC
§ Change the narrative
§ Ex. JFK’s campaign for hunger in Appalachia
§ Most people think of children in developing countries when they think of people
who are hungry - however, many people (even your next-door neighbor) have
food insecurity
• Leadership strategy
• Community orgs are fully integrated in planning and decision making to address issues
• Power imbalances – funding, staff
• Transparency in decision making
• FPCs could help facilitate
• Timelines – can decrease input and collaboration
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Appendix E – Reflections
Notes:
Ø Bolded items on the lists were shared with the full room and included in the written
recording at the front of the room
Resonates
• Internal culture of racism that is creating what we’re dealing with
• Need for healthy foods
• The food system is made up of interacting systems
• The “system” aspect of food systems
• Voluntary agriculture district
• Food consumer behaviors and individual agency
• Animal welfare
• Future of farming and land preservation
• Diversity of expertise, experience, perspectives
• Incentives in wrong places
• Policy change is required to make real economic impact and/or to shift health
• Racism reducing community power and self-determination
• Community led projects/research/policies/systems/approaches - everything
• So much energy in the room around dynamic big systems change
• How much more sophisticated we are now vs then - more systems work and inclusive
• So many people feel passionate about the work and acknowledge our long standing systems are
against us
• Programs for loan forgiveness for students going to rural areas
• Change happiness at multiple scales
• Co-learning opportunities
• Rural country
• Food waste reduction
• Need for healthy food
• Health of growers, individuals and suppliers would improve a more just food system
• Greed trumps need
• “Local” needs community
Energy
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Student loan forgiveness for young farmers
Culture - trying to change how we think about food and this group
Understanding and valuing community based and lead solutions
School and GAP certification
Homestead Act - possibility, voluntary ag districts and food hubs
Medicaid transformation
Different causes - humility of accepting that things are not working
Solutions around food waste reduction and nutrition perspectives
The need for coalition building
Corporate social responsibility
Great energy around education
Across disciplines/agencies
Innovation
Policy
Community trust
Passion for effective impact
Food as a part of healthcare
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•
•
•
•
•
•
•
•
•
•
•
•
•

Bringing equity to the food system
Connections
Overall small group discussions
Good questions from facilitators
Student loan forgiveness
Market access
Possibility of policy changes to make big impact
Our challenges are opportunities
Empowering the community to be a part of the process
Dismantling capitalist structures in the food system
Community-based solutions - facilitated and funded by large networks
Need to focus more on wisdom of community models (shift to stories) than “fixes” that reinforce
same system/status quo
Nutrition

Tension
• Urban and rural divide - so much urban brainpower in the room
• Disharmony - regulations, programs and systems don’t work together - $ behind
incentives
• Food waste - different regulations on food waste
• Business vs public interest
• Difference with distribution - pressuring large companies to help with local food vs food
hubs
• Our General Assembly
• So much work - how to get all on same page, coordinate effort and get done quickly
• Limited time and resources to make change
• Entrenched power
• Policy policy policy
• How food deserts persist
• Community based solutions is a threat to corporate control and profits
• Profit vs health
• What can be done around corporations and their practices
• Feeling helpless because much is outside our control
• Race issues
• Trauma/lateral violence/competition with your own ppl/community as inability to embrace
your/our own power
• Capitalism
• Disharmony of regulations, programs and systems is real
• Money and subsidies are driving “away” from food values such as justice and sovereignty
• What will this really lead to? 50-60 people x 4 hours = weeks of work. Not optimistic but would
like to have a better pic or road map
• How difficult it may be to include money for farmers in our current system
• Big systems change is hard
• Food hubs only connecting with food hubs. Other distribution channels exist and support
farmers
• Certification
• No conversation between the farm bureau and food councils
• Urban versus rural
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Appendix F – What Will I Do Differently?
Notes:
Ø Names have been removed
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Make Farms, Food Systems and Rural People and Places Whole
Funding, bringing people to conversation, sharing results, acting on results
Address these areas of tensions through our office’s main initiative surrounding cultural
competence/humility; and align data points from the 2020 health equity report into actionable
measure
Blue Cross can serve as a funder for innovative programs, advocate @ policy level and convener
Collaboration and inclusion in marketing resources. There are many programs with similar
goals. Working together toward a common goal but utilizing our resources more efficiently.
Individual: research and education and outreach. Organization: Dissemination of the gamechangers.
Continue to support Community Food Strategies and team in this effort to continue my
participation in any way you need.
Would love to work on cultural piece of this - how to educate North Carolinians about WHY our
food system is the WAY IT IS (from capitalist, slave economy until today.) and why it is
necessary to empower all citizens to have access (through education).
Networking: convening collaborators; Planning evaluation process
Help in crafting and implementing plan for state
Connecting local efforts to the larger NC Food Action Plan work so that both are stronger
Incorporate elements into community health improvement plan. Alamance county to influence
Medicaid transformation pilot and USDA food hub grant
Create effective policy to impact food insecurity
Get more involved in the development of supportive infrastructure
Ensuring that military farmers are involved in the Food Action Plan - Agriculture is the No. 1
industry, Military is No. 2 in NC
Can be a voice for small business farmers and other worker within food hub; Share
Advocate in community
To offer/leverage my expertise and/or organization to advance positive drivers we discussed
today - helping to get people at the table and at these discussions, and help capitalize/ID what
they bring to the process
Search for partnerships with more farmers of color. Influence sysco local purchasing
Connect with health care and health policy efforts moving in direction of working with
communities to impact food access (along with other social drivers of health)
Advocate for young/beginning/Black Famers
Advocating for policy changes that align with the plan’s goals and strategies
Disseminate information to schools to bridge the gap
Connect with community advocates to educate and provide and/or encourage a voice in the
process
Motivate chefs/food people to look deeper at how all of us participate in extractive ag and how
we can move forward
Connecting current work to larger efforts - clarifying metrics in my personal work. Show-up.
Bring this conversation to our network and community
Help build connection with rural and urban participants
Continue to represent what universities can do to support, develop and implement the plan
Connecting community capacity and needs to the vision and value of the advisory council. Bring
the vision to bare on a localized food system.
Elevate the issue within my own company and to consider what impacts
Being the voice of limited resource audiences as it relates to food and nutrition education
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•
•
•
•
•
•
•
•
•
•
•
•

Facilitate a rural perspective
My role is promoting and providing technical assistance strategies that strengthen the local food
system as shown by this group in Northeastern North Carolina.
Connectivity/encouragement of communities to reach out to others doing similar work
facilitating those relationships/match-making (lateral support)
Connector to stakeholders and geography at the coast and in Eastern NC
Connecting with local food hubs, local distributors to better understand how I can use the
power of a large company to support and invest in local farms and foodsheds to promote better
food justice
To be a strong voice for low-wealth-rural NC, growers/ranchers, folks diverting food waste,
intersectionality, social justice/food/environment/health
Facilitate conversation
Convener and supporter of rural community organizations
Helping to bring issue awareness to local officials
Education of producers as well as policy makers
Help with health related measures; Assist with entrepreneurial efforts; Nutrition seminar and
practical application
Continue to show up, step up, step back
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